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Rural Infrastructure Development Limited.

{Formerly Karnataka Land Army Corporation Limited}
“Grameenabhivruddhi Bhavana” 4t & 5t Floor, Ananda Rao Circle, Bangalore-560 009

No. KRIDL/ADM/MF-207/2021-22 Date: 02.02.2022

| E ND

Sub: Implementation of working procedures in all levels of the Company for
effective execution of works and maintenance of proper records.

Ref: Resolution of the 207 Meeting of the Board of Directors held on
20.01.2022 vide subject No. 207/05.

R ek sk kR R
1. In order to execute the various works being entrusted by the different Government
Departments / Agencies with good quality and timely completion of entrusted works,
the Company has divided its workload geographically into 06 Zones, 41 Divisions and 85
Sub-Divisions across the State of Karnataka and accordingly the jurisdiction among the
Assistant Executive Engineers/Executive Engineers have been allotted for smooth

functioning of the Organization,

2. The Standing Orders were issued in the form of manual during the year 1977 by
incorporating the roles and responsibilities of all level of Officials / Officers in the
Projects as well as Head Quarters for effective execution of various works being
entrusted by different Government Departments / Government Agencies. Such Standing
Orders shall have to be implemented and followed by the Officers and Staffs at all levels
and any disobedience of Standing Orders by the Officers and Staffs will attract
disciplinary action. The Standing Orders covers from the stage of preparing the
estimates for the works till successful completion / handing over of works to the
Entrusting Agencies for the works section and also covered various records to be
maintained by the staff of works section and the accounts section while executing the
works in the field as well as at the Head Quarters.

3. As and when the circumstances warranted, the Circular instructions from time to time
have also been issued for effective implementation by the Officers / Officials of the
Projects / Head Quarters in tune with the requirements of the existing situation, The
Management now felt necessary to issue Working Procedures, Duties & Responsibilities
of Officers / Officials of the Company by incorporating all existing circular instructions

and Standing Orders which are in force for timely completion of quality works, to



improve the accountability of each individual so that the efficiency / profitability of the
Company is improved,

4. The Committee was constituted under the Chairmanship of Managing Director and the
said Committee reviewed the Draft Working Procedures, Duti es & Responsibilities of the
Officers / Officials of the Company in tune with the present requirements of the
Company for execution of various works being entrusted by the Government
Departments / Agencies, The Committee after a detailed discussion accepted in toto of
all the procedures, duties & responsibilities as specified in the draft copy of the Working
Procedures, Duties & Responsibilities of the Officers / Officials of the Company and

recommended to place it before the Board for kind consideration,

Accordingly, the draft copy of Working Procedures, Duties & Responsibilities of the Officers /
Officials of the Company has been Placed before the Board of Directors in their 207 Meeting
held on 20.01.2022 for consideration and decision thereon.

scrupulously,

7 -
Managing Director

KRIDL, Bengalury
Copy to:

The Chief Engineer (BBMP), KRIDL Head Quarters, Bengaluru,
The Chief Engineer (Central), KRIDL, Head Quarters, Bengaluru.

The Chief Engineer (North), KRIDL Head Quarters, Belagavi,

The Chief Administrative Officer, KRIDL Head Quarters, Bengaluru,

The Chief Financial Officer, KRIDI, Head Quarters, Bengaluru.

The Deputy Financial Officer, KRIDL Head Quarters, Bengaluru,

All Superintendent Engineers,

All Executive Engineers / Assistant Executive Engineers.

Assistant Executive Engineer (IT) to host the Official Memorandum and Annexures on
KRIDL Website,

Concerned file,
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KRIDL WORKING PROCEDURAL NORMS

1. The Roles and Principles of Karnataka Rural Infrastructure Development Limited was
accepted by Govt. of Karnataka vide letter no.RDC.SECY.PA-2/83 Dt.26-07-1983.The
roles and principles is updated as per the present condition and narrated in
document enclosure as Annexure-1.The Officers / Officials of KRIDL should perform
their duties as per The Roles and Responsibilities narrated in the Annexure-1A
enclosed . Any failure, disciplinary action will be taken against the defaulters as per

C&R Rules and Regulations.

2. The Entrustment Order should be obtained from the concerned Entrusting
Authorities for the works which are to be entrusted to KRIDL specifying their details
of requirements pertaining to the proposed work ensuring the availability of site.

{a} Discussions shall be made with entrusting agency for their requirements and
inspect the site for the proposed project to know the preliminary geography, nature
of the soil and any utility services found in the site like transmission lines, water
supply and sewerage lines and the fact should be brought to the notice of the
entrusting authority for making necessary arrangements for shifting the same.

(b) Based on the request of entrusting agency as vide para (2), requirements and
geography of the site, preliminary estimate in detail is prepared by Assistant
Engineers / Junior Engineers of concerned projects and technically scrutinised
estimate as per the Circular NO:WKS;CIR:11:83-84 Dated 26/03/1984 shall be
forwarded to the entrusting agency with all relevant documents for accord of

administrative approval and release of required funds.

3. For building works , the removal of top 23cm (9”) loose organic s0il as Site Clearance
should be provisioned in the estimate and accordingly it should removed before
starting the work as per the Circular NO/WKS/CIR-V/85-86/67 Dated 06/12/1985
which is enclosed as Annexure -3 . Further » the Plinth level of the proposed building
should be not less than 45cm (18”) above the road level which is to be decided by
the concerned Executive Engineer based on the ground profile and accordingly the

respective item of works should be provisioned in the estimate as
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per the Circular NO/WKS/CIR-V/85-86/68 Dated 06/12/1985 which is enclosed as

Annexure No-04 .

. While preparing the estimate the provision of third party inspection of 0.5% of the

estimate cost should be incorporated in the estimate which is mandatory . The rates
for all the item of works incorporated should be based on prevailing Schedule of
Rates of respective circle plus KRIDL Charges plus Applicable Taxes plus and Labour
Cess as per Circular NO/KRIDL/ACCTS/2017-18 Dated 12/12/2017 which is enclosed

as Annexure No-05 .

. For the items of works which are not catered in the Schedule of Rates , for such

items of works , Data Rate as per PWD Norms should be derived and adopted in the
estimate . If the cost of the cement, steel and bitumen is more than the schedule of
rates , in such case , the difference in cost of cement should be added to the rate
analysis enclosed to the estimate . The 203" Board subject 203/10 had accorded
approval to adopt the periodical rates of Cement and Steel as published by the
Public Works Department in the estimates automatically to carry out the various
works being executed by the company . The copy of the board proceedings is

enclosed as Annexure No - 06

. After the receipt of Administrative Approval for the submitted estimates and details

of Funds released from Entrusting Authority through RTGS details / Cheque details
should be submitted to Hqrs in Format —C along with the related documents which
is mandatory. The Accounts Section officers should check the submitted documents
for the confirmation of receipt of funds to the Hgrs Account . The copy of the

Format —C is enclosed as Annexure No-10 .

. The work site should be taken over from Entrusting Authority officially in the

préscribed format as per the Circular WKS/CIR/VI86-87/137 Dated 11/08/1986 which

is enclosed as Annexure No-02 with GPS Co-ordinates.

Detailed soil investigation has to be carried out for the officially taken over site and
proceed with preparation of structural designs based on the technical properties of
the soil. The estimate may be revised as per the architectural, structural and MEP
details with detailed provisions for water supply and sanitary and shall be submitted

for technical sanction with related mandatory documents.
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9. The delegation of powers for Technical Scrutiny / Sanction to the estimate as per
the Circular NO/KRIDL/AUDIT/CIR/2010-11 Dated 05/04/2010 is enclosed as

Annexure No- 08 . The details are as stated below:

a) Estimate costing up to 50Lakhs - Executive Engineer .

b) Estimate costing 50Lakhs to 100Lakhs - Superintendent Engineer .
¢} Estimate costing 100Lakhs to 200Lakhs - Chief Engineer .

d} Estimate costing more than 200Lakhs - The Technical Committee .

The Technical Committee should be constituted as per the Circular
NO/KRIDL/WKS/TECH.SANCTION/2019-20/4991 Dated 08/11/2019 which is

enclosed as Annexure No-09.

10. After the technical sanction , the “ Job Rate Statement “should be prepared item
of work wise as approved Board subject — 203/06 which is as detailed below :-

> 5% Job savings to be allowed for the various works which are entrusted
by the MLA , MLC, and the MP under their grants to the company up to
the estimated cost of Rs. 5.00 lakhs only .

» 7% Job savings be allowed in the execution of various works being
entrusted by the different Government Departments /[Agencies
/Organizations to the company including all departmental materials .

The copy of the board proceedings is enclosed as Annexure No- 11. On special
cases where the execution of work is difficult with valid reasons for the work
costing up to 10.00 Lakhs , for such cases, the approval for the change (reduction)
of Job Rate savings should be obtained in writing from the Managing Director and
for the work costing more than 10.00 Lakhs , for such cases, the approval for the -

change of Job rate savings should be obtained from the Board

11. The “Work Programme Chart “ should be prepared for each individual work before
starting the work which is mandatory, showing the all the details of items of works,
the quantities and cost of each item of works to be executed in each month,
requirement of Funds, requirement of departmental materials , Stipulated date of
completion of the work, subject to release of funds from the Entrusting Authority.

12. The Administratively Approved estimate along with the documents such as
Structural Design detailed drawings , Architectural drawings , detailed sub-estimate

3



13.

14,

15.

16.

for lump sum provision such as Electrification , Water supply & Sanitation , Job Rate
statement , Work programme Chart should be submitted to the competitive

Authority of KRIDL as per delegation of powers as mentioned in Para - 09 above for

according Technical Sanction .

The Technical Sanction to the Administratively Approved Estimate should be
accorded by the Competitive Authority as detailed below along with the Approval to
the Work Programme Chart , sub-estimates such as for Electrification , Water

supply & sanitation and Architectural features enclosed to the estimate .

Estimate costing up to 50Lakhs = Executive Engineer .

Superintendent Engineer .

1

Estimate costing 50Lakhs to 100Lakhs

Estimate costing 100Lakhs to 200Lakhs Chief Engineer .

Estimate costing more than 200Lakhs - The Technical Committee .

If the delay is caused by the Entrusting Authority for any reason (like delay in
handing over of sites, release of funds partial / full, any changes in estimate and any
other legal issues) more than six months from the date of Administrative Approval
and if there is any revision of Schedule of rates, then, the revised estimate will be
prepared to that extent along with the comparative statement showing the increase
in cost under intimation to Hgrs . The Entrusting Authority should accord revised

Administrative Approval and release the increase in construction cost .

The Sub-Divisional Officer (AEE) should submit the details in the prescribed Form
No-09 to Hqrs for the release of required funds along with the copy of the
administrative approval letter, abstract of estimate endorsed by Entrusting
authority, Technically Sanctioned Estimate abstract sheet, Work Programme Chart
and dated initial photograph with the site taken over note with GPS Co-ordinates of
the work site. The above said documents should also be uploaded in the RDPR

approved software . The copy of the Form no-09 is enclosed as Annexure No-12 .

After the confirmation of the receipt of all the relevant documents , confirming the
availability of funds , the Hqrs Accounts Section Officers should create the Work
Code for the said work (in the RDPR approved software) and should process for the
release of funds in each individual file for approval. The lump sum provision amount
should be deducted while releasing the funds till the approval is accorded and

uploaded in (RDPR approved software).
4



17.

18.

The Chief Finance Officer and the concerned Chief Engineer should recommend the
release of funds based on the approved Works Programme Chart of the work. There
after the file shall be submitted for the approval of the Managing Director . After the
receipt of the approval from the Managing Director, the Limit Order with details of
deductions (KRIDL charges, labour cesses, lumpsum provisions, prevailing taxes...)
effected and net amount released , will be forwarded to the bank with the
instructions to release the net amount to the concerned sub-division Account and
other deductions to the respective head of accounts .The copy of the Limit Order is

enclosed as Annexure No- 13. The copy of the limit order will be forwarded to

concerned projects.

NOTE:- {a) For road works after uploading all the documents as said above and
technically pre-audit bills with Photograph inthe RDPR approved software , then,

funds will be released in two stages for macadam roads and full funds in one stage

for concrete roads.

(b} For building works after uploading all the documents as said above and
technically pre-audit running bills with photograph showing the progress achieved in
the RDPR approved software , then , the funds will be released in one stage for

works costing upto Rs.20 lakhs and in three stages for works costing more than Rs.20

lakhs subject to availability of funds .

During execution, the work should be executed in accordance with items of the
Technically Sanctioned Estimate. No deviation /madifications of items of works will
be effected without the prior approval of the Hqrs. During execution, Any deviations
/ modifications /fadditions of item of work considered necessary to ensure Technical
soundness of the work , should be reported to the Competitive Authority of KRIDL
together with the comparative statement giving Financial effect for obtaining
approvals from the concerned Entrusting Authority . Such item of work should be
carried out only after the receipt of the written approval from the Managing
Director. The work will be executed to the extent of funds released from Entrusting
Authority. Any work executed more than the release of funds, the disciplinary

action will be initiated against the defaulters .



19.

20.

21

22.

23.

The empanelment of Group Leaders / contractors should be registered in KRIDL
website based on their Credentials . The process of empanelment through online in
the company website is a continuous process through out the year and the
Certificate of Registration for having empanelment done with the company will be
issued on the 10" of every month for the applications received in the preceding

month as approved Board subject — 204/09 , the Board proceedings is enclosed as

Annexure No-14 .

The entrusted work should be executed departmentatly through empanelled Group
Leaders in accordance with the approved Work Programme Chart under the
supervision of the field staff . The work should be executed only on quantum basis
as per the approved Job rates and never on CONTRACT SYSTEM . At any point of
time , the actual expenditure should not exceed the Approved Job rates and Job
Amount . The concerned officials/Officers will be held responsible for any excess
expenditure over and above the approved lob Rates and disciplinary action will be

taken against the defaulters .

In case Sub-letting is necessary, it shall be done through tendering in accordance
with the provisions of the Karnataka Transparency Act in Public Procurements
Amendment Bill 2021. The works which are executed through calling tender shall be

as per the Tender norms, terms & conditions , followed by the KTPP Act.

Before, during and after execution, all the prescribed Quality Control and Quality
Assurance tests as per requirements of BIS provisions should be conducted for
materials and completed items at every stage of the work from near by Empanelled/
Authorized Engineering College / ISO registered Quality Control firms authorized by
KRIDL to ensure Quality. The test results should be maintained for each work in the
separate file , till the completion and handing over of the work to the concerned
Entrusting Authority .

To ensure the Quality and Precision at every stage of the work , the executives from
Junior Engineer to Executive Engineer should pass every stage of item of work for
having satisfactorily completed . All the executives should make entry with date in
the “WORK PASSING REGISTER” maintained for each work at site according to the
responsibilities listed in the Circular NO/WKS/CIR/tV / 85-86/82 dated 02/08/1985 ,

which is enclosed as Annexure No-16 .



24,

25.

26.

27.

28.

29,

30.

The Quality control test reports and work passing register shall be produced to the
senior officers above the rank of Executive Engineers of KRIDL and also to the
authorized representatives of Entrusting Authority on their demand and during site
inspection.

One post of the Cadre of Superintending Engineer (Civil ) is created exclusively to
look after the “ Quality Assurance and Quality Control (QA&QC) Vigilance Cell “ at
Headquarters , and the post will be filled on deputation from other Government
Department or other State owned Corporations as approved Board subject — 203/13

, the Board proceedings is enclosed as Annexure No-15 .

The Empanelled / authorized Group leaders who are registered in KRIDL shall
execute the work by engaging required Skilled and unskilled labourers depending
on the nature of work along with procurement of required quantity and quality
constructions materials such as Bricks , Sand , Concrete blocks , Shahabad /
Granite Slabs , Size Stones , All sizes of metal (Jelly) , Bolder Stones, Murrum
etc..(excluding departmental issue materials} by himse!f or from GST registered

firms / suppliers as separate tax invoice following the purchase norms ,

For procurement of quality construction materials up to value of Rs.1.00Lakh, the
Quotations shall be called for the purchase of construction materials . Above value
of Rs 1.00Lakh , the construction materials shall be purchased in accordance with
e-procurement procedure following KTPP Act.

Submitted GST invoices pertaining to materials and labourers engaged shall be
audited by the appointed internal auditors by KRIDL. Auditors should verify and
confirm the activities and defaultness of GST registration and ensure the correctness
of the invoices with respect to materials, rates, amount, e-way bills etc., by
certification.

After pre-audit of the invoice / vouchers at Sub division/division office , the cost of
the construction materials excluding GST amount shall be paid to the Supplier/ firm .
The GST portion of bill amount should be paid only after the confirmation of the

receipt of GST input credit to KRIDL Account.

The construction materials so procured should be accounted in Material At Site
{Part-C} and the materials so procured should be consumed to the work and

ensure that the closing balance at the end of the month should be NIL as per the

7



31.

32.

Circular NO/KLAC/AUDIT CELL/GEN/94-95/609 Dated 19/11/1994 which s
enclosed as Annexure No- 17 . At any point of time the total expenditure including

MAS should not exceed the funds released from Entrusting Authority.

The departmental materials such as cement, steel & asphalt should be procured as
per the Hqrs., approved rates by placing supply order to the extent of requirement
and should be consumed & charged to the accounts in same month as much as
possible. The sub-division should ensure that minimum quantity of departmental
materials is in MAS subject to condition that the departmental material is made NIL
by the end of financial year.

if any material other than departmental issues shall be procured by sub-
division/division/zonal office according to delegation of powers as per The circular

NO/KRIDL/AUDIT/CIR/2010-11 Dated 05/04/2010 is enclosed as Annexure No- 18 .

33. The relevant Job Work Bills as per approved Job Rates, Measurement book , GST

purchase invoice / vouchers for the supply of constructions materials , issue
vouchers for the departmental materials provided to the work from the Sub-
division , Material at Site statement , Quality control test reports and Monthly
Running Bill statement along with the prescribed check list with work done
photographs should be prepared & submitted every month by the concerned
JE/AE to the Sub-division within 5t of subsequent month witheut fail .The JE’s &
AE’s should ensure the quantity should not exceed the quantity in sanctioned

estimate, no excess expenditure over and above the fund release & no other

extra items are claimed without approval.

34.For the completed items of works the joint measurement shall be taken by

35.

36.

concerned JE/AE and concerned empanelled authorised group leader and
recorded in the field book & endorsed with date and signature. The field book
should be maintained at sub- divisions the concerned JE/AE

The measurement books should be under the custody of the Sub -division FDA
and the movement register should be maintained while issuing the MBs to
concerned JE/AE . The Inspecting Officers should check the register to ensure the
safety of the Measurement Books.

The Sub-Division Officer should maintain the cheque book register where in the

details of receipt of number of cheque books from the relevant bank and ensure



38.

39,

40,

41.

42,

the utilisation of cheque books in serial order pertaining to works,

administration, GST.

In case the work is executed through tender , the work done running bill based on
the measurements recorded , should be prepared as per the tender terms &
conditions every month by the concerned JE/AE with work done photographs and
submit all the relevant documents to the Sub-division for check measurements and

passing the Tender Running Bill .

The concerned Sub-divisional Officer (AEE) should inspect the work site , should
check the measurements 100% recorded in the respective MB and endorsed with

the certificate that “Measurements are checked and found correct .

. The FDA and the Store Keeper working in the Sub-division should check all the Job
work bills with reference to the Approved Job Rates , fund released ,Issue voucher
for the issue of departmental materials , Material at Site Statement and Monthly
running bill of the work with work done photographs . After ensuring the correctness
of all the Invoices / vauchers / Job work bills should be recorded in Tally , Cash book
and make entries in all the Prescribed Registers daily maintained in the Sub-
division .

The progress of all the works should be recorded in the WIP Statement of the Sub-
division. There after ensuring the correctness of the monthly Accounts submitted ,
the Sub-division Officer {AEE) should pass all Job work bills / invoices / vouchers /
tender running bills if any . The progress of all the works executed should be
recorded / uploaded in the RDPR approved software /ERP .

Ali the passed work wise monthly accounts , duly signed by FDA/SDA/store keeper ,
JE/AE,AEE enclosing job bills, invoices, material consumption statement, material at
site and MRA along with copy of extract of measurement book ,respective limit
order with check list should be submitted {in 4 copies} to Division office along with
the covering letter within 10" of subsequent month. Further material GST invoices ,
Administration bills / vouchers / invoices , cash book Extract , Tally report , Bank
statements , profit and loss statement, tender running bills if any and other related
accounts documents of the Sub-division along with the cheque book and cheque
register for countersignature of EE should also be submitted (in 4 copies) to the

Division Office within 10™ of subsequent month .
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42, After the receipt of the Monthly Accounts from the Sub-divisions ,the concerned EE
should direct the AEE(Tech} / AE{Tech} working in the Division Office / Hqgrs
Approved Technical Auditors to pre-audit technically the Monthly Accounts as per
the Circular NO/KLAC/AUDIT CELL/CIRCULAR/94-95/555 Dated 11/10/1994 which
is enclosed as Annexure No- 19 . Any observations noticed should be corrected

under intimation to the concerned Sub-divisional officer .

43.The AEE (Tech) /AE(Tech) / Hgrs Approved Technical Auditors shouid fill the
prescribed Check list with his certification for each work to ensure the correctness of
the Monthly Accounts submitted to the division . They should also monitor the
uploading of the relevant monthly accounts documents of the respective sub-

divisions in the RDPR approved software /ERP website .

44. The Hqrs Approved Internal Auditors , Accounts Superintendent and FDA working in
the Division Office should check all the Sub-division accounts such as GST invoices
Jtally, PMS entries , WIP and other relevant documents and ensure the correctness
of the account . Any observations noticed should be corrected under intimation to

the concerned Sub-divisional officer .

45. The verified work accounts along with other work details at Division office ,the EE
should sign the MB Books and admit the accounts .The countersigned cheque books
along with the copy of accounts should be returned to concerned Sub-division to
disburse the signed cheques to the concerned empanelled group leader with due
acknowledgement in the cheque register. The original accounts of all subdivisions
under the Division office along with consolidated profit and loss statement of the
division should he forwarded to Zonal office for further needful.

46. After receipt of monthly accounts from division, the SE should direct the Audit
Officer working in the Zonal Office along with the Hqrs Approved internal Auditors
to check all the accounts and ensure that the WIP is locked in the RDPR approved
software. The submitted accounts of all the divisions under the zone should be

forwarded to the Hgrs within 20™ of subsequent month .

47. Every quarterly , the Finalization of Accounts pertaining all the sub-divisions under

the Zonal Office should be completed without fail under intimation to the Hqrs .

48. The first quarter of Finalization of Accounts should be completed by end of August,

The second quarter of Finalization of Accounts should be completed by end of

10



43,

50.

51.

52,

November , The third quarter of Finalization of Accounts should be completed by
end of February and the fourth quarter of Finalization of Accounts should be
completed by end of May . It is the responsibility of the Superintendent Engineer to

review periodically and ensure that the Finalization of Accounts every quarterly is

completed within the stipulated time .

The Executive Engineer and the Assistant Executive Engineer during their inspection
to the work site should check the progress of the work and as per Work Programme
Chart . Any delay noticed should be noted and corrective measures should be
initiated so as to complete the work within the stipulated time . Inspection Note
should be issued to the site Engineer marking the copy to Hqrs as per Circular

NO/KLAC/WKS/CIR-IV/84-85/13 Dated 21/12/1984 , which is enclosed as

Annexure No- 20.

After completion of the financial year, in the first week of April, the Superintendent
Engineer will nominate the Stock Verification Officers { Not less than the Cadre of
AEE ) for each Sub-division to ascertain the actual ground stock . The Stock
Verification Officers so nominated should check the Sub-division stores, inspect all
the work sites , check the actual ground stock along with the photographs and
record the actual details witnessed in the prescribed format and submit the duly
signed booklet along with countersignature by EE to the Superintendent Engineer
within the stipulated date . The Stock Verification Statement format is enclosed as
Annexure No- 21 . If any discrepancies is noticed the Superintendent Engineer
should report to the Headquarters immediately.

The entrusted works should be executed to the extent of funds released and
should be stopped at the safe stage under intimation to the Entrusting Authorities
along with the work done Photograph . Continuous persuasion should be made with
the Entrusting Authority for the release of balance funds . Any delay in release of
balance funds for more than nine months , the work should be handed over “ As

is where is condition “ to the Entrusting Authority along with the Final Bill under
intimation to Hgrs .

The Superintendent Engineer during their Inspection to the respective Divisions
under the zone , should meet the respective Deputy Commissioner and Chief

Executive Officer of the District to ascertain the performance of KRIDL .

11



53.

54,

35,

56.

Any complaints / remarks received should be noted and instructions should be
issued to the concerned officers for corrective measures . The same should be
recorded in the Inspection Note issued to the Executive Engineer / Assistant
Executive Engineer marking a copy to the Hqrs . Follow up action should be taken to
resolve the noted issues under intimation to Hgrs .

After completion of the work , the Executive Engineer and Assistant Executive
Engineer along with JE/AE and empanelled group leader should inspect the
completed work in detail with reference to the Technical sanctioned estimate . Any
defects noticed should be noted and instructions should be issued to the site
engineer for corrective measures for rectification . After rectification carried out ,

they should again inspect the work site for confirmation .

Third Party Inspection should be got done for all the completed works only from
nearby empanelled Engineering College / KRIDL Approved ISO registered Quality
Control firms / Entrusting Authority authorised firms. The copy of the Third Party
Inspection report should be enclosed to the final bill along with the utilization
certificate and a copy of the same should be submitted to the Entrusting Authority

at the time of handing over the completed work.

If any entrusting agency insists for third party inspection through their identified
agencies/firms/colleges other than the KRIDL empanelled Engineering College /
KRIDL Approved ISO registered Quality Control firms/Entrusting Authority authorised
firms, then it is directed to obtain the official correspondence letter regarding,
engaging the services of their identified agencies/firm towards third party inspection
for ongoing/completed works.

If the work is satisfied to its quality , quantity and workmanship , instructions should
be issued to JE/AE to record the final measurements and prepare final bills along
with as built drawings as per the guidelines and officially hand over the work along
with photographs and covering letter to the Entrusting Authority in the prescribed
format as per the Circular NO/WKS/CIR/11/83-84/127 Dated 26/03/1984 , which is

enclosed as Annexure No- 22 .
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57.

58.

59.

60.

6l.

The certificate for the completion of the work , the final bill documents , the
Handing Over Note for handing over the completed work to the Entrusting Authority
along with the covering letter and completion stage photograph should be uploaded

in the RDPR approved software /ERP website without fail .

The Final bill submitted to the Division office should be checked by AEE(Tech} /
AE(Tech) as per guidelines of the Circular NO/KLAC/AUDIT CELL/CIR/94-95/555
Dated 11/10/1994 , which is enclosed as Annexure No- 19 . The final bill along
with certified check fist and all relevant documents with the approval of the

Executive Engineer , should be forwarded to the Zonal Office for Finalization of

Accounts .

In view of proper monitoring of progress of works , the funds release process and
Final bill verification should be handled by the respective AEE/EE (Tech) of fund
release section with supporting staff at Headquarters and report every fortnight to
the Managing Director for kind perusal .

All the works entrusted to KRIDL will have defect liability period of one year from the
date of completion / Handing Over of the work . Any defects reported officially by
the Entrusting Authority in writing , will be rectified by the concerned empanelled
Group leader of the Sub-division / Division who had executed the work , at their risk
and cost under intimation to Hgrs if any delay in accepting the handing over note by
entrusting authority the division officer should pursue with entrusting authority in
writing 3 times within 3 months . There after a letter will be forwarded to entrusting
authority stating that the work is deemed to be handed over and the same copy is
submitted to highest authority of entrusting agency:.

After defect liability period , any False claims , Bad quality of work executed , Excess
expenditure incurred over and above funds released , Excess Quantity / extra items
over the Technical Sanctioned Estimate , Failure of structure due to Negligence by
using substandard materials not confirming the approved specification , Material
shortages at work site and Sub-division stores , Excess payment due to Arithmetical
mistakes , any deviation of funds are noticed at any Sub-division , then , the
concerned Superintendent Engineer will inspect and submit the detail report with
recommendation to Hqrs to initiate the disciplinary action against the defaulters

as per the Circular NO/KLAC/PS/ACT-2/94-95 Dated 26/05/1994 which is enclosed
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62.

63.

64.

as Annexure No-23 and Circular NO/KLAC/AUDIT/CIR/2009-10 Dated 03/07/2009
which is enclosed as Annexure No- 24 .

A record section should be established at all Zonal Office where in all the passed
monthly accounts with related documents with MB Extract of each work , Final bills
along with handing over note and Work Passing Register , Quality Control Test
Reports , records pertaining finalization of accounts and any other important
documents pertaining to all the Sub-divisions under the Zone should be preserved
for reference and record with soft copy recorded in electronic device. Only after the

approval from the management as per norms should be dispersed.

Every year the list of completed works with photographs should be enclosed to the
Finalization of Accounts Booklet for reference and record . The completed works
Photographs should be displayed at Hqrs , Zonal offices and Division Offices at the
time of the Raising Day of KRIDL , Independence Day and Republic Day Celebrations
which explains the performance of KRIDL .

If the incumbent officers/ officials (Technical & Non-Technical ) are transferred, the

reliever should prepare & hand over all the charges in detailed as prescribed in the

Annexure-25.
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ANNEXURE-1

The Role and Principles of Functioning of Karnataka Rural Infrastructure
Development Limited ( Formerly Karnataka Land Army Corporation Limited)
as approved by the Board of Directors -the Government of Karnataka

ENTRUSTMENT OF WORKS

The works originating from Department of Rural Development and Panchayat Raj ,
authorities such as Deputy Commissioners, Project Directors, ZillaPanchayats and other
Departments of Govt. of Karnataka and any other co-operative organizations or Semi-
Government Corporations will entrust the works directly for execution under KTPP Act
exemption section e4 .The Karnataka Rural Infrastructure Development Limited will
prepare the estimates based on the prevailing schedule of rates of the respective circles
incorporating all the items of work as per the requirement of the entrusting authorities.

During Execution of such works any modifications due to users requirement , due to any
changes on technical reasons , due to any changes on administrative reasons , if the
estimate cost exceeds 15% of original approved estimate, then the revised estimate
incorporating all the required changes will be forwarded for the issue of revised
administrative approval and release of funds.

The Karnataka Rural Infrastructure Development Limited will prepare the estimates based
on the current circle of schedule of rates applicable to the area where the site of work is
situated.3% of estimate cost will be added as KRIDL Charges, GST as applicable ,1% Labour
cess will be added while preparing the estimate.

PROCUREMENT OF STORES

The Karnataka Rural Infrastructure Development Limited will procure required quantum of
cement and steel every quarterly following the KTPP Act E-procurement procedures for the
execution of Entrusted works.

Other than cement and steel, all the remaining construction materials will be procured at
respective projects based on the actual requirement in accordance with the delegation of
powers,

WORK SITE FOR EXECUTION OF WORK

The Entrusting authority will hand over the work site for execution to KRIDL officially in the
prescribed format highlighting the boundaries of the work site with GPS Co-ordinates.

ADMINISTRATIVE APPROVAL

The Entrusting Authorities on receipt of estimates prepared by KRIDL will accord
administrative approval on the estimates and release required funds for execution officially.
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TECHNICAL SANCTION

The Technical Sanction to the Administratively Approved Estimate should be accorded by
the Competitive Authority as detailed below along with the Approval to the Work
Programme Chart, sub-estimates such as for Electrification , Water supply & sanitation
and Architectural features enclosed to the estimate .

Estimate costing up to 50Lakhs - Executive Engineer .
Estimate costing 50Lakhs to 100Lakhs - Superintendent Engineer .
Estimate costing 100Lakhs to 200Lakhs - Chief Engineer .

Estimate costing more than 200Lakhs - The Technical Committee .

RELEASE OF FUNDS FOR EXECUTION OF WORK FROM ENTRUSTING AUTHORITY

In respect of works for which the stipulated period of completion is less than 12 months, the
Entrusting Authority will make full payment of the estimated amount as advance along with
the entrustment order. In respect of works for which the stipulated period of completion is
more than 12 months, the Entrusting Authority will pay 50% of the administratively
approved amount as advance along with the letter of entrustment of work. The balance of
50% will be paid to the Karnataka Rural Infrastructure Development Limited in two equal
instalments as under:

a} 25% payment when 40% of the work has been completed, and
b) Balance 25% of the payment when 70% of the work has been completed.

Any advance amount given to Karnataka Rural Infrastructure Development Limited in excess
of the final bill will be returned by Karnataka Rural Infrastructure Devefopment Limited
along with the final bill. In case of excess expenditure over the amount paid to Karnataka
Rural Infrastructure Development Limited, the balance will be claimed by Karnataka Rural
Infrastructure Development Limited along with the final bill.

EXECUTION OF WORKS

The entrusted works will be executed departmentally through empanelled group leaders
registered in KRIDL in accordance with approved work programme chart under the
supervision of KRIDL field staff.

QUALITY EXECUTION OF WORKS

KRIDL will perform before, during and after execution, all the prescribed Quality Control and
Quality Assurance tests as per requirements of BIS provisions should be conducted for
materials and completed items at every stage of the work from near by Empanelled/
Authorized Engineering College / 1SO registered Quality Control firms authorized by KRIDL
to ensure Quality. Third party inspection of the work is conducted by the

16



empanelled/authorised engineering colleges//ISO registered Quality Control firms
authorized by KRIDL for every work and the report will be enclosed to the final bill.

ACCOUNTS AND AUDIT

All the bills of the works executed will be audited by the internal auditors/technical auditors
authorized by KRIDL to ensure the correctness of the accounts. All the work executed
accounts will be audited by the AG’s team before finalization of annual accounts thereafter
profit and loss account balance sheet will be prepared and placed before Board of Directors
for approval. Annually KRIDL will make expenditure to the extent of 2% of profit earned
towards Corporate Social Responsibility works approved by Board of Directors.

HANDING OVER OF COMPLETED WORKS TO ENTRUSTING AUTHORITY

The completed works along with the photographs will be handed over officially in the
prescribed format along with the covering letter.

17



ANNEXURE-1A

Duties and Responsibilities

The M ing Direct ill ensure the followi

» To inspect all the works which are Technical sanctioned estimates costing
above Rs. 200 Lakhs without fail and issue inspection notes with their

remarks in the prescribed formats.

» To inspect minimum of five works by selecting randomly during their

visit to the respective Divisions.

» To check the “ Work Passing Register “ maintained at the work site during
their inspection without fail to ensure the quality of work and endorse the

performance of the field staff in the inspection note .

The Chief Engineer will ensure the following:

» To accord the Technical Sanction to the Administratively Approved
Estimates costing above Rs. 100 Lakhs to Rs.200 Lakhs in their respective
jurisdiction.

» The Administratively Approved Estimates costing above Rs.200 Lakhs in
their jurisdiction with all the relevant documents / enclosures should be
placed before the Technical Sanction Sub- Committee constituted by the
Managing Director . The Technical Sanction Sub- Committee will examine
and ensure the correctness of estimate and then accord Technical

Sanction to the estimate as per prescribed norms.

» To inspect all the works which are Technical sanctioned estimates costing
above Rs. 100 Lakhs in their respective jurisdiction without fail and issue
inspection notes with their remarks in the prescribed formats marking a
copy to the Managing Director for perusal.

» During the Inspection to the respective Divisions under their respective
jurisdiction, should meet the respective Deputy Commissioner and
Chief Executive Officer of the District to ascertain the performance of
KRIDL . Any complaints / remarks received should be noted and
instructions should be issued to the concerned officers for corrective
measures . The same should be recorded in the Inspection Note issued to
the Superintending Executive Engineer / Assistant Executive Engineer

18



marking a copy to the Hqgrs. Follow up action should be taken to resclve
the noted issues under intimation to Hqrs .

To check the “ Work Passing Register “ maintained at the work site during
their inspection without fail to ensure the quality of work and endorse the
performance of the field staff in the inspection note .

To conduct monthly review meeting through video conference to ensure
the works are being executed as per the prescribed norms, submission
of monthly accounts within the stipulated time , Material at Site of all the
sites should be Nil, No excess expenditure over & above release of funds
, No deviation of funds , No false claims , Handing over of completed
works to the concerned Entrusting Authority , submission of final bills

and finalization of accounts pertaining to the respective Zones.

The works should be executed to the extent of funds released and
should be stopped at the safe stage under intimation to the Entrusting
Authorities along with the work done Photograph. Continuous persuasion
should be made with the Entrusting Authority for the release of balance
funds. Any delay in release of balance funds for more than nine months
the work should be handed over “ As is where is condition “ to the

¥

Entrusting Authority along with the Final Bill under intimation to Hqrs.

Check periodically the requirement and performance of all the working

staff working in their respective jurisdiction to ensure good governance

and welfare of the employees.

> Attend all meetings assigned by the Managing Director.

The department enquiries against the officers/officials working in their
respective jurisdiction should be completed within the stipulated time
with discussions with the Chief Administrative officer-for necessary
action . Any issues should be brought to the notice of the Managing
Director .

The completed works photographs should be displayed at Headquarters
at the time of the Raising Day of KRIDL , Independence Day and Republic

Day Celebrations which explains the performance of KRIDL .
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h i i i i r
To accord the Technical Sanction to the Administratively Approved
Estimates costing above Rs. 50 Lakhs to Rs.100 Lakhs in their respective
Zone .
To inspect all the works which are Technical sanctioned estimates costing
above Rs. 50 Lakhs to Rs.100 Lakhs in their respective Zone without fail
and issue inspection notes with their remarks in the prescribed formats
marking a copy to the Managing Director for perusal.
The monthly Accounts are received at Zonal office within 18% of
subsequent month .
The Audit officer working at the Zonal office along with the Internal
Auditors appointed by Hgrs should once again check all the Sub-division
accounts pertaining to the respective Zone , to ensure the correctness of
the accounts . After proper check , the submitted accounts should be
forwarded to Hgrs within 20t of the subsequent month.
Every quarterly , the finalization of accounts pertaining to all the sub-
divisions under the respective Zonali office should be completed without
fail . The first quarter of Finalization of Accounts should be completed by
the end of August, The second quarter of Finalization of Accounts should
be completed by the end of November , The third quarter of Finalization
of Accounts should be completed by the end of February and the fourth
quarter‘of Finalization of Accounts should be completed by the end of
May .
During the Inspection to the respective Divisions under the zone, should
meet the respective Deputy Commissioner and Chief Executive Officer of
the District to ascertain the performance of KRIDL . Any complaints /
remarks received should be noted and instructions should be issued to
the concerned officers for corrective measures . The same should be
recorded in the Inspection Note issued to the Executive Engineer /
Assistant Executive Engineer marking a copy to the Hqrs. Follow up
action should be taken to resolve the noted issues under intimation to
Hqrs.
To check the “ Work Passing Register “ maintained at the work site during
their inspection without fail to ensure the quality of work and endorse the

performance of the field staff in the inspection report.
20



» To conduct monthly review meeting through video conference to ensure
the works are being executed as per the prescribed norms, submission
of monthly accounts within the stipulated time , Materiat at Site of all the
sites should be Nil, No excess expenditure over & above release of funds
, No deviation of funds , No false claims , Handing over of completed

works to the concerned Entrusting Authority , submission of final bills ,

finalization of accounts pertaining to the respective Zones .

» The entrusted works should be executed to the extent of funds released
and should be stopped at the safe stage under intimation to the
Entrusting Authorities along with the work done Photograph
Continuous persuasion should be made with the Entrusting Authority for
the release of balance funds . Any delay in release of balance funds for
more than nine months , the work should be handed over “ As is where
is condition “ to the Entrusting Authority along with the Final Bill under
intimation to Hqrs .

» Check periodically the requirement and performance of all the working
staff to ensure good governance and welfare of the employees under the

respective Zones .

» The record section is maintained at all the respective Zonal Office where
in all the passed monthly accounts with related documents with MB
Extract of each work , Final bills along with handing over note and Work
Passing Register , Quality Control Test Reports , records pertaining

- finalization of accounts and any other important documents pertaining to
all the Sub-divisions under the Zone should be preserved for reference
and record with soft copy recorded in electronic devise .

» The completed works Photographs should be displayed at Zonal office at

the time of the Raising Day of KRIDL , Independence Day and Republic

Day Celebrations which explains the performance of KRIDL.

utive Engineer wi e the following:
» Site taking for execution from the Entrusting Authority in the prescribed

format.
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> Estimates for various works are prepared and submitted after Soil
investigation , surveying along with sub-estimates for electrification ,
water supply & sanitation , Architectural features .

» Administrative Approval / Technical sanction is accorded and sufficient
funds are released from Hgrs before starting the work .

» Preparation of Work Programme Chart before starting the work.

» Inspect the work site regularly, issue instructions to the site engineers
by recording the Inspection Register maintained at work site . Pass the
every stage of work as per the norms and record in the work passing
register without fail .

» 25% check measurement and admit the technically pre-audited account
bills by issuing the joint signatory payment cheques to the concerned
persons who had executed the work .

» Every day work dairy as per instructions is maintained .

> Stage wise work done photographs and all the relevant prescribed
documents are uploaded in RDPR approved software website .

» Material at site is NIL by the end of Financial year of all the work sites.

» After completion of work is handed over to the Entrusting Authority in
the prescribed format in writing with their covering letter.

> The submission of final bill with all prescribed relevant documents as per
norms and submitted to the Zonal office .

» Any defects are noticed during the construction period , immediate action
is taken for rectification.

» Persuasion with the Entrusting Authorities for the balance release funds ,
ifany .

> Attend all the Meetings held in the district.

> Persuasion with the District Authorities for entrustment of sufficient:

works to the division .

Executive Engineer wi :

> Site taking for execution from the Entrusting Authority in the prescribed

format.
> Estimates for various works are prepared and submitted after Soil

investigation , surveying along with sub-estimates for electrification ,

water supply & sanitation, Architectural features.
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Administrative Approval / Technical sanction is accorded and sufficient
funds are released from Hqrs before starting the work .

Preparation of Job Rates statement as per norms before starting the work
All works are clearly marked and permanent bench marks fixed before
starting work .

All required implements and stores of construction materials are at site.
Preparation of Work Programme Chart before starting the work.

Inspect the work site regularly , issue instructions to the site engineers by
recording the Inspection Register maintained at work site . Pass the every
stage of work as per the norms and record in the work passing register
without fail .

100% check measurement and submit the pre-audited bills to the Division
within the stipulated time.

Effective supervision is exercised by checking the progress of work and
quality and effecting economy in terms of time, materials.

Conducting of all prescribed tests at every stage of the work to ensure
quality and quantity .

Every day work dairy as per instructions is maintained .

Stage wise work done photographs and all the relevant prescribed
documents are uploaded in RDPR approved software website..

Material at site is NIL by the end of Financial year of all the work sites.
After completion of work is handed over to the Entrusting Authority in the
prescribed format in writing with their covering letter .

The submission of final bill with all prescribed relevant documents as per
norms and submitted to the division.

Any defects are noticed during the construction period , immediate action

is taken for rectification.
Assi i r / Junior Engineer

The AE/JE are directly responsible for the actual execution of work as per

the monthly written orders. They will ensure the following:

» Site taking for execution from the Entrusting Authority in the

prescribed format.

» Estimates for various works are prepared and submitted after Soil

investigation , surveying along with sub-estimates for electrification ,

water supply & sanitation, Architectural features.
23
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Administrative Approval / Technical sanction is accorded and sufficient
funds are released from Hqrs before starting the work .
Preparation of Job Rates statement as per norms before starting the

work.
All works are clearly marked and permanent bench marks fixed before

starting work .

All required implements and stores of construction materials are at site.
Preparation of Work Programme Chart before starting the work .

Attend the work site regularly , maintain quality , execute the work as per
Technical Sanction estimate and structural design details.

Recording of measurements of the item of work executed every month ,
Prepare the Accounts as per approved Job rate with all relevant
documents , ensure the correctness of the accounts and submitted within
the stipulated time to the Sub- division.

Effective supervision is exercised by checking the progress of work and
quality and effecting economy in terms of time, materials, use of
transport and labour etc., keeping watch on the use of all equipment to
avoid unfair wear and tear.

The execution of works as per the technical instructions issued by all the
inspecting officers which will be recorded in the Inspection Register
maintained at each site.

Conducting of all prescribed tests at every stage of the work to ensure
quality which should maintained in the file at site .

Every day work dairy as per instructions is maintained .

All payments are disbursed to the persons who had executed the work .
Maintain work passing register and ensure to get passed by all officers as
per norms.

Stage wise work done photographs and all the relevant prescribed
documents are uploaded in RDPR approved software website .

Material at site is NIL by the end of Financial year.

After completion of work is handed over to the Entrusting Authority in

the prescribed format in writing with their covering letter .

The submission of final bill with all prescribed relevant documents as per
norms and submitted to the Sub-division.

Accounts Superintendents Accountants (Executive Engineer Office

In order to Assist Executive Engineer in the discharging of their duties, an

experienced Accounts Superintendent will be posted to the Division Office.

The responsibilities of Accounts Superintendent are as follows :-

He shall maintain an account of all cash and stores transactions of the
project by obtaining all the returns and accounts from the subordinates.

He shall, prepare the budget estimates of the division.
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» He will ensure:

That all returns, correctly completed, are sent along with the

vouchers to HQ.
That all charges incurred are covered by proper sanctions and are

fully supported by vouchers.

That all funds are duly realized and credited to the proper Head of
Account.

That the vouchers and accounts are arithmetically correct.

That the transactions are in conformity with the prescribed rules.

That the charges are correctly classified.

That the claims preferred are valid and are in order duly covered by

competent sanction.

» He shall record his objections to any transaction if his views are over-

ruled by the Executive Engineer in the Audit Objection Register.

irs

ivisi sistant (Assi v

In order to Assist Assistant Executive Engineer in the discharging of their

duties, an experienced First Division Accounts Clerk will be posted to the

Sub-Division Office . The responsibilities of First Division Accounts Clerk

are as follows :-

» He shall maintain an account of all cash and stores transactions of the

project by obtaining all the returns and accounts.

> He will ensure:

That all returns, correctly completed, are sent along with the

vouchers to HQ.

That ali charges incurred are covered by proper sanctions and are
fully supported by vouchers.

That all funds are duly realized and credited to the proper Head of
Account.

That the vouchers and accounts are arithmetically correct.

That the transactions are in conformity with the prescribed rules.
That the charges are correctly classified.

That the claims preferred are valid and are in order duly covered by
competent sanction.

3 He shall record his objections to any transaction if his views are over-

ruled by the Asst. Executive Engineer in the Audit Objection Register.
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ANNEXURE-2

KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVAN,ANANDRAO CIRCLE,
BENGALURU-560 009

No:KRIDL/WKS/CIR/KWPN/2021-22/01 Date:02-02-2022
Sub: Taking over of sites from the Entrusting Agencies
REF: NO:WKS/CIR/V1/86-87/137 Dt: 11t August,1986

The following procedure will be observed while taking over of sites from Entrusting Agencies
for execution of works by KRIDL:

1)

2)

3)

4)

5)

Handing/Taking over form as per specimen attached will be prepared in triplicate. The
first copy will be retained by the Projects, the second copy to be handed over to the
handing over agency, and third copy to be sent to this Headquarters,

The site dimensions and boundaries should be checked up properly and marked out on
the plan along with North line marked /shown in the site plan/layout plan.

The location of the works should be checked with reference to the site plan and GPS co-
ordinates should be recorded.

The date of handing over and taking over of site should be noted on the plan.

If any power transmission lines/water supply lines/sewage lines passes through the
site,the same should be marked out on the site plan. If these lines are coming in the way
of the execution of the work, the fact should be brought to the notice of Entrusting
agencies for making necessary arrangements for shifting the same.

The above instructions to be adhered strictly while taking over the site from the Entrusting
agencies.

Please Acknowledge.

To,

YV
(Gangadh my .M. LA.S,)
Managing Director
KRIDL, Bengaluru

All Assistant Executive Engineers
All Executive Engineers
All Superintendent Engineers

KRIDL
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KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVANA ANAND RAO CIRCLE
BENGALURU-560 009 -

HANDING/TAKINGOVER OF SITES

The site as per description given below has been handed over/takeover between
and Assistant Executive Engineer/or his

representative’, SUbIDIVISION, KRIBL.ON vuurcormasrarnsssnssssnmssnnssrssssssnnnsserusssssrsanss , for the purpose of
e ) e e Fe e e o e e e e e e Villgge iimasneianania g
HOBIE i imvimii0s dasensesssinsasissnssssss i isssess vk riisiRaashs EAl i e A N e 2
(b)Y OveralldimenSIoN = s s iiitiaratni s i i i s s ivksom SRS S LR

(c) Dimensional Sketch with immovable assets like trees/plots, buildings etc., attached with
North marked.

2. Bounded By:

5 e ¢ e e e A S8 E i el o e O iy PR Qwned BV i i aiaiiai
T T BT a2 ! e T e e LT F s EC e e e T Oowned bY......ccoveverens R Nl
WSt SUNVEYING it i e s B T e s i sor il e v DWNERBY iaiavs aissepisirsimiiaiee s
East SURVEVIND: s i e o s g DWREHIbY . o s
3.Assets in the land. T iy A A R S R e M e
(Bldgs, Trees, etc.) o e S R e e

e B e e e e S D o T Y

4.Any Observations like power line/water/sewage line or drain/canal.

REMARKS:-

HANDEDOVER BY HANDEDOVER BY
iR (et R SR o TR B B Signature
Name e o0 e Loy C e L PRX T Ereen) Name ey s R T kL
(in capitals) (in capitals)
DS R AT ION S et r ot Ty et eavarauansanines L T T Lo T B ey g e st s e N e
Date T e Date T R T e

NOTE: Four copies will be prepared. One copy handed over to the authority handing over the site.
One copy will be retained by the Assistant Executive Engineer, concerned, third copy to Hqrs., and
fourth copy to the Executive Engineer concerned.
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ANNEXURE-3

KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVANA ANAND RAO CIRCLE
BENGALURU 560 009,

NO: KRIDL/WKS/CIR/KWPN/2021-22/02 DATE:02-02-2022

CIRCULAR
Sub: Site Clearance.
Ref 1: Hqrs. Circular No.WKS: CIR-V: 85-86/63 Dated: 03.12.1985.
Ref 2: WKS: CIR: V: 85-86/67 Dated 06.12.1985.

In the estimate received in the headquarters, for technical sanction, it is invariably noticed that
lumpsum provision is made for site clearance, or jungle clearance without working out the actual area
of site clearance and the actual cost.

2. Atsites, during the inspection, it is noticed, especially for the building, the top organic soil is not
removed and the soil taken out of excavation is dumped in-side building area. Later on, it is
consolidated and the flooring laid at top.

3. It may be noted that the top 6” to 9 organic soil is very loose and contains a lot of organic
materials like grass, bushes and other debris thrown at site. If this gets covered under the
consolidation for floor filling, it will get compressed slowly at a later stage and leads to damage to the
floor, -

4. Therefore, it is directed that in all the building construction works under the floor filling, the top
organic soil to the extent of 6 to 9, depending. On the loose organic materials found at site, should
be removed properly before filling is commenced. The quantity of such removal should be worked out
and cost for removal of organic material and top loose soil should be catered in the estimates.

Sk
( Gangadh myl G .M. IAS )

Managing Director
KRIDL Bengaluru.

5. Receipt of the Circular may be acknowledged.

To,

All Superintendent Engineers.
All Executive Engineers,

All Assistant Executive Engineers.
KRIDL.
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ANNEXURE-4

KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVAN,ANANDRAO CIRCLE,
BENGALURU-560 009

No:KRIDL/WKS/CIR/KWPN/2021-22/03 Date:02-02-2022
CIRCULAR

SUB: Fixing of Plinth levels of Buildings
REF:1) Hqrs Circular No.WKS/CIR-V/85-86/63 Dt: 3.12.1985
2) NO: WKS/CIR/V/85-86/68 Dt:6/12 /1985 -

During the inspection of works, many variations are noticed in the fixing of plinth levels of
the buildings. It should be ensured that the plinth level of the building should be 12°to 18"
as far as possible above the road level in the vicinity of the building and proper area
drainage should be provided around the building so that the water does not stagnate around
the building. This will facilitate the provision of easy approach to the building and also

lengthens the life of the building by avoiding soaking of foundation in stagnant water.

T e
(Gangadharaswamy .M. 1.A.S.))

Managing Director
KRIDL, Bengaluru

2.Receipt of the Circular may be acknowledged.

To,

All Superintendent Engineers

All Executive Engineers

All Assistant Executive Engineers
KRIDL
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ANNEXULE — 06 -

KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVAN, ANANDRAO CIRCLE,

BENGALURU-560 009

TRUE EXTRACT OF THE MINUTES OF THE 203" MEETING OF THE BOARD OF
DIRECTORS OF M/s. KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT
LIMITED (KRIDL) HELD ON SATURDAY, THE 31% DAY OF JULY, 2021 AT 12.00
NOON AND CONCLUDED AT 01.30 PM THROUGH VIDEO CONFERENCING AT
THE REGISTERED OFFICE OF THE COMPANY.

203/10: CONSIDERATION OF PROPOSAL FOR_ADOPTION OF QUARTERLY
REVISED SR OF CEMENT AND STEEL IN THE ESTIMATES AS REVISED
BY THE PUBLIC WORKS DEPARTMENT PERIODICALLY.

The Managing Director informed the Board that, the proposal was to adopt periodical
revised rates of Cement and Steel as published by the Public Works Department with
reference to prevailing market rates, in the estimates for the new works being entrusted
by the Entrusting Agencies from time to time which enable the Company to recover the
increased cost of Cement and Steel in tune with prevailing market rates, thereby the
qmourit of saving in such works would also be increased accordingly. The Board was
therefore requested to consider the proposal for automatic adoption of revised SR of
Cement and Steel as published by the Public Works Department periodically in the new
estimates.

The Board after a brief discussion unanimously accorded its approval to adopt the
periodical rates of Cement and Steel as published by the Public Works Department in
the estimates automatically to carry out the various works being executed by the

Company from time to time by issuing standing instructions to the Division / Sub-
Division Office as proposed in the notes on agenda.

=



Sd/-
(Gangadharaswamy G.M. .A.S.,)
Managing Director

KRIDL, Bengaluru
To,

The Chief Engineer (Bengaluru), Chief Engineer (North) and Chief Engineer (Centrai_),
KRIDL Head Quarters, Bengaluru for information and further needful action.



ANNEXURE-7

KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVAN, ANANDRAO CIRCLE,
-BENGALURU-560 009 -

No: KRIDL/WKS/CIR/KWP/2021-22/04 Dtd:02-02-2022

To

All the Chief Engineers,

All the Superintendent Engineers,
All the Executive Engineers,

All the Assistant Executive Engineers,
KRIDL.

Sub: Procedure for Technical Scrutiny of estimates.
Ref: No:WKS/CIR/I1/83-84, Dtd:26.03.1984.

It is noticed that there is no inform system followed for preparation of estimates, technical check
and scrutiny and counter signature in KRIDL . The following points are to be considered while
checking the estimates.
1. Checking the LS-CS, Survey details, Block levels, trail pit details, topo sheets, etc.,
2. Rainfall details, flood discharge, Hydrological details etc., (in case of Irrigation, Bridge,
culvers etc.,)
3. Design aspects, Reinforcement calculation, stability calculation etc.,
4, Drawings, plans and sections, check with respect to designs, Design of Trusses, Steel
calculations, etc.,
Quantity Calculation, in respect of each items with reference to design and drawing.
6. Adoption of schedule of rates, Details of rate analysis, Lead Charts, Quarry maps, Issue rate
of cement, steel, RCC pipes and other materials .
7. Addition of weightages as provided in the S.R.
8. Arithmetical check up.
9. Atany point of time the estimates should not be split.

LA

The Assistant Executive Engineer KRIDL, preparing the estimate will sign the estimate and
forward it to the Executive Engineer, The Executive Engineer will technically check the estimates
before submitting to Hars., for further action.

Please acknowledgment receipt

(Gangadha%%\%\gﬁv

Managing Director
KRIDL, Bengaluru
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LANNEXURE-8

KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVAN, ANANDRAO CIRCLE,
BENGALURU-560 009

No: KRIDL/WKS/CIR/KWP/2021-22/05 Dtd:02-02-2022

CIRCULAR

Sub: Enhancement of Delegation of powers to accord Technical sanction to
the estimates to Superintendent Engineer, Executive Engineer, of
KRIDL to scrutiny & accord Technical sanction.

Ref: 1. No: KLAC/WKS/OM/GEN/16/2000-01 Dtd:03/10/2000
2. Proceeding of the 162" Meeting of the Board of Directors of
KRIDL held on 25/03/2010
3. No/KRIDL/AUDIT/CAR/2010-11 Dtd:05.04.2010 -

The Board of Directors of KRIDL in their 125" meeting held on 29/06/2000 have accorded
approval to enhance the delegation of powers of the Superintendent Engineer of zones and
Executive Engineer of Divisions to accord Technical Sanctions to the estimates upto Rs.50.00 Lakhs
and Rs.15.00 Lakhs respectively. Accordingly an official memorandum has been issued on
03/10/2000.

Over a period of 10 years after issual of Official Memorandum enhancing the delegation of
powers of the Superintendent Engineer of Zones and Executive Engineer of Divisions to accord
Technical Sanctioned to the Estimates up to Rs.50.00 lakhs and Rs.15.00 Lakhs respectively, the cost
index (SR rates) has been on the raise at an average of 8 to 10% every year and during the 10 year
time, it has almost increased 100%. The labour and materials cost have also increased at an alarming
rate.

The government of Karnataka has exempted KRIDL under 4(G) of KTPP Act-1999 to obtain
works to the tune of Rs.1.00 Crore without participating in Tender or without calling Tenders. Hence
forth KRIDL is able to get works from the local entrusting agencies Viz., Social Welfare Dept., ZPs,
Taluk Panchayaths, etc., As such, these are time bound works, they have to be tackled and
completed within the time schedules,

Since the Superintendent Engineer Zones are delegated powers to accord Technical
Sanctions to the estimates only upto Rs.50.00 lakhs, the estimates beyond Rs.50.00 lakhs has to be
submitted to Head Office for approval for which Head Office may take some time to scrutinize it &
accord approval. Similarly, the Executive Engineer of Divisions are delegated power to accord
Technical Sanction to the estimates to the Zonal Officers for approval for which the zonal officers
may take some time to scrutinize and accord approval.
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36
The zonal Superintendent Engineer posts have been created with a view to decentralize the
administration, Technical and Financial management burden which were shouldered by Head Office
of KRIDL so as to the Superintendent Engineer of zones to manage them expeditiously, Thus, the
zonal Superintendent Engineer can bridge the gap between project and Head Office.

In view of the above, it was felt essential to enhance the powers delegated to Executive
Engineer of Divisions and Superintendent Engineer of zones for scrutinizing & according Technical
sanctions for speedy execution of works. In this regards, the matter was placed before the Board of
Directors of KRIDL in their 162™ Meeting held on 25/03/2010.

After detailed deliberations, the Board of Directors have accorded approval for
enhancement of delegation of powers to the Superintendent Engineer and Executive Engineer of
KRIDL to scrutinize & accord Technical Sanction.. In view of the above, The financial delegation of
powers of the zonal Superintendent Engineer and Divisional Executive Engineer are enhanced as
hereunder:

Sl.No Technical Scrutiny & From Existing powers To
Sanctioned powers to

1 The Executive Engineer of Upto Rs.15,00,000/- Upto Rs.50,00,000/-
Divisions (Rs. Fifty Lakhs)

2 The Superintendent Engineer | Rs,15,00,001/-to Rs.50,00,000/- | From Rs.50,00,001/-to
of Zones Rs.1,00,00,000/- (Rs

One Crore)

3 The Chief Engineer From Rs.1,00,00,001/-
(Central/South/North) in to Rs.2,00,00,000/-
respect of works coming
under their respective =
jurisdictions.

4 The Sub-Committee Rs.2,00,00,001/- to The Subcommittee to
constituted by the Board in Rs.5,00,00,000/- be re constituted with
it's 116" meeting held on the same designation
07/02/98. of powers.

This order comes into force with immediate effect and until further orders.

V-

(Gangadhara ylG.M. LAS.,)
Managing Director
KRIDL, Bengaluru.

To,

All Superintendent Engineer , KRIDL

All Executive Engineer, KRIDL

All Assistant Executive Engineer, KRIDL -

Copy to:
1. The Chief Engineer-BBMP/North/Central - for information.
2. The Chief Finance Officer, -for information.
3. The Executive Engineer (Acct/Audit) KRIDL- Head Office for information.
4, The Chief Administrative Officer, KRIDL for information.
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ANNEXURE )

FORMAT-D (REVISED FORMAT- -C)

/DETAILS OF INSTRUMENTS RECEIVED FROM EA, RELATED WORKS,
DEDUCTIONS MADE BY EA

NO‘IE Separate Format-D shall be submitted for each of the instrument

INSTRUMENT DETAILS (submitted b

i

by Hyrs/ Zone/__ Div/ Sub-Div Name): XXXXXXXXXX

Instrﬁment 'T‘ype

..................

Instrument Number

..............................

Instrument Date

..............................

Instrument Amount

..............................

Instrument Received by which KRIDL office

..............................

Bank Name

------------------------------

Branch Name

..............................

EA Department (as in Bhusiri EA Dept List)

------------------------------

Main EA (as in Bhusiri Main EA Llst)

------------------------------

Entrusting Agency Name

...............................

Scheme Name

..............................

1

Letter from EA regarding funds released is

enclosed ? (Yes/No)

Note: Instrument Types: Cheque/ RTGS/ NEFT etc

DEDUCTION DETAILS AGAIST ABOVE INSTRUMENT et
ok ipeduction Type (as T BAUSIUBA Deducton List _
WE e I IR e oo
2 | FSD B
L L e R T v _
TOTAL'A ooua--o-‘-oo.o.o:ﬂ
[ Copy of letter from EA fnentioning above deductions is enclosed ? | Yes/ No |

WORK DETAILS {related to aboue mstrument on.l

nﬂé’!
Code’

Copy of letter from EA mentionin
to each of work is enclosed?

g above allocation and corresponding deductions '
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KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED_'_
: GRAMEENABHIVRUDDHI BHA_,AN 'NANDRAO CIRCLE,

| DIRECTORS OF Mls KARNATAKA RURA
\__"'.i_:.LlMITED {KRIDI_.) HELD ON SATURDAY.
: ‘;.'f-;_NOON AND CONCLUDED AT

\ owed'?m the works entrusted
by the different Government Departments!Agenaes belng executed by the Company

LOt /Sn LK. Atheeq, IAS. TR ; Chairman of the_ T

Principal Secretary to Government, e Committee
Rural Development and Panchayath Raj Department
Sri.Vijayakumar Chavadannavar

Chief Engineer,

Panchayath Raj Engineering Department

03 / Sri.Purushotham Singh, B.H : Member 7

02 Member

Special Officer (ZP) & Ex-Officio Deputy Secretary to
Government, Finance Department

Internal Financial Advisor, RDPR
05 ’ Sri.N.Lokesh ’ :

04 I Sri.Mahadev, xsas. ’ ¢ I " Member I

Member Convener J :
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REFRIE

and implement the best practices and systems being followed by M/s. UP State Bridge
Corporation Limited in the Company. The Board further advised that the recommended
7% job savings shall be including all departmental materials.

The Board after a detailed discussion on the recommendations of the Committee on the
percentage of job saving to be allowed in the execution of works entrusted by the
different Government Departments / Agencies observed as under:

1. It was discussed in the Meeting that, the Schedule of Rates of PWD normally are
inclusive of 10% contractors’ profit and also provided an area weightage.

2. It was further discussed in the Meeting that, though the market rates are varied
from one location to another location, the overall percentage of job saving in
execution of works would be available for the Company more than 7%.

3. It was discussed in the Meeting that, the Company has to consider the SR of
PRED of respective Circlés in preparation of estimates for the construction of
rural roads, flood works under Hon'ble Chief Minister's special grant in rural
areas and works under other schemes of RDPR Department or similar to those
of RDPR Department. In respect of other works like construction of building etc.,
the SR of PWD be considered for preparation of estimates.

After due deliberation on the subject, the Board unanimously accorded its approval to
accept the recommendations of the Committee and to implement the recommendations
as detailed below: ' :

a. 5% job saving to be allowed for the various works which are entrusted by the
MLA, MLC and the MP under their grants to the Company up to the estimated
cost of ¥5.00 Lakhs only.

b. 7% job saving be allowed in the execution of various works being entrusted
by the different Government Departments/Agencies/ Organizations to the
Company including all departmental materials.
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The Board further accorded its approval to authorize the Managing Director to
implement the above decision of the Board for allowing the percentage of job saving
with effect from 23.08.2021.

Sd/-
(Gangadharaswamy G.M. 1as.)
Managing Director
KRIDL, Bengaluru

To, : _
The Chief Engineer (Bengaluru), Chief Engineer (North), Chief Engineer (Central) and

the Chief Financial Officer, KRIDL Head Quarters, Bengaluru for information and further
needful action.
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KARNATAKA RURAL INFRASTRUGTURE DEVELOPMENT LIMITED
GRAMEENABH IVRUDDHI BHAVAN, ANANDRAO 'CI_RC_LE_.?;

(oS BENGALURU-560 009

TRUE EXTRACT OF THE MINUTES OF THE 204™ MEETING OF THE . BOARD OF
DIRECTORS OF M/s. KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT
LIMITED (KRIDL) HELD ON MONDAY, THE 25 DAY OF ¢ OCTOBER, 2021 AT 11.45
AM AND CONCLUDED AT 02.00 PM THROUGH VIDEO CONFERENCING AT THE
REGISTERED OFFICE OF THE COMPANY.

204/09: CONSIDERATION OF PROPOSAL FOR EMPANELMENT OF GROUP
LEADERS FOR PROVIDING THE LABOURS, §QPPL_—,‘@F MATERIALS IN
THE SUB-DIVISION LEVEL IN CARRYING OUT THE VARIOUS WORKS
BEING EXECUTED BY THE COMPANY.

The Board was apprised as under:

1. In the process of execution of various works being executed by the Company,
the Company has been availing the services of Group Leaders for providing the
labours, for supplying of building materials viz., Jelly, sand, bricks etc., to provide
artisans i.e., Carpenter and to provide eléctrical materials/electrification services
in the Sub-Division level across Karnataka.

OO0 000 000 500

~
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‘., 2. At present no standing procedures to avail the services of Group Leaders for
providing the labour, supplying the building materials etc., in the Sub-Division are -
exist thereby there is a possibility of misuse of funds by the Group Leader by way
dng of not completing the assigned work to them as there was no responsibility of the
O3 Group Leaders and no control over on them by the Company.

F

T 3. At present some of the Group Leaders were not submitting the GST bills to the

i Company thereby the Company was not in a position to claim GST Input from the
J GST authority.
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€
€ - gement proposed to streamline':.:t_hé procedure for
Ve, availing the services of Group Leaders by Introducing the system of “ONLINE
O EMPANELMENT OF GRoup LEADERS” for providing ‘the

i materials supply etc., in carrying out the various works by the Company in Sub-
G \ Division level, : |

5. The Group Leader has to register through online by submitting their statutory

doqumen{s;!detai!s like Registration Certificate, Labour Licence Certificate, PAN,
GST Registration Certificate etc.,

6. The Group Leader has to abide the terms an

application form for enrolment as a Grou
accordingly.

d conditions as prescribed in the
P Leader in 'th_é; Company and act

The Board while deliberating the subject noted as under:

a. .Based on the GST Invoice submitted by the supplier for the building materials
supplies, the Company use to release the payment excluding GST portion and
based on the confirmation from the Supplier for GST rta_mi&ances and uploading

GST amount.

b. It was discussed in the Meeting that, if the amount of GST released from Head
Office and such amount has not passed on to the concerned suppliers, it
O amounts to misappropriation of funds and in such cases 'the-éManagement has to

oo initiate legal action on the concerned Assistant Executive Engineer for the
misuse of funds. '

09090900000 060800

(.~ The Board after a detailed discussion on the subject and on the details provided in the
notes on agenda, unanimously accorded approval: '

L
)
U 1. For empanelment of Group Leaders for availing the services in carrying out the
C : various works at Sub-Division Office level through online registration.
J ;
G
)
v )
‘ - & ue
~

of GSTR-01 & GSTR-3B in the GST portal, the Company has been releasing
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(Gangad harg‘gw\&w

- Managing Director
KRIDL, Bengaluru

" To, e
' The Chief Engineer (Bengaluru), the Chief Engmeer (North), the Chief Engineey

(Central) the Chief Administrative Officer and the Chief Financial Off cer, KRIDL Head
Quarters Bengaluru for information and further needful action.
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KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED

GRAMEENABH!VRUDDHI BHAVAN ANANDRAO CIRCLE
BENGALURU -560 009 '

TRUE EXTRACT OF THE MINUTES OF THE 203"’ MEETING OF THE BOARD or=_,
DIRECTORS OF M/s. KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT-
LIMITED (KRIDL) HELD ON SATURDAY, THE 31° DAY OF JULY, 202
NOON AND CONCLUDED AT 01.30 PM THROUGH VIDEO_CONFERENCIN A

CELL AND OBTAINING _
IN TENDERS TO TAKE'

The Managmg Director explained the Board that the Management proposed to set up
“Project Consultancy Cell” at Head Quarters with the following objects: :

a. Management of WQl'kS entrustedtothe Company through PMC. ~

b. Empanelment of eligible Agenmesto participate for carrying out ‘third p’arty"::.: A
inspection for entrusted works a‘hd the tendered works. -

¢. Empanelment of technical Cotteges and the National Accredrtatron Board [{] 2850
Testing and Calibration Laboratories (NABL) Agencnes for quality assuranoe and

3

quality control services.
- d. Structural stability report for the works during construction stage.

e. Creating of Quatlty Assurance and Quality Control (QA&QC) Vrgrtanoe Cell at
Head Quarters.

f. Preparation of estimates, Detailed Project Report (DPR) and Auditing of works.
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3. To authorize the Managing Director to sign the docurrients on behaif of all the
g Board of Dlrectors in Form~32 and other documents for obtammg Class-l

J
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ANNEXURE-16

KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVAN,ANANDRAO CIRCLE,
BENGALURU-560 009

No:KRIDL/WKS/CIR/KWPN/2021-22/06 Date:02-02-2022

CIRCULAR

SUB: Passing of works at various stages of construction.
REF: 1JNO: WKS/CIR/IV/85-86/82 Dt:2/6-08-1985

It is found by experience that no record is maintained at any level for having
satisfactorily completed the items of work at every stage of construction. In view of this, a
record should be maintained in the form of works passing register. All the executives
starting from Junior Engineer to Executive Engineer should make entry in the register

according to the responsibilities listed in the Annexures enclosed with the Circular:-

The work passing register is an important document and will be treated in par
with the Measurement Book. This register will be maintained at site of each work and will

be produced to the inspecting Officers.

Please acknowledge receipt,

o

(Gangadharas M 1LAS.,)
Managing Director
KRIDL, Bengaluru

To,

All Chief Engineers

All Superintendent Engineers
All Executive Engineers

All Assistant Executive Engineers
KRIDL
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WORK PASSING REGISTER

(To be maintained at each work site)

Name of work : Place :
Administrative approval No, : Technical sanction No
And Date, Amount And date with amouiit,
Date of starting

Probable date of completion

Date of completion
Name of Executive Engineer

From to
Name of Assistant Executive Engineer
From to
Name of Assistant Engineer / junior
engineer . From to
Sl. No. Item of work DATED SIGNATURE OF PASSING Remarks
AE/JE  AEE EE
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10.

1.

12.

13.

14,

15,

16.

17,

21,

22,

RESPONSIBILITY OFPASSING STAGES OF WORKS

BUILDING WORKS

. Marking out and checking of corners.

Fixing of plinth ht. With respect to.

Surrounding structure and Roads.

Foundation excavation.

Bed concrete.

Foundation & Basement masonry.

Damp proof course.

Superstructure masonry.

Provision of bond stones & corner stones.

Joinery & fixtures & fittings.

Centering & re-inforecement for columns, beams and slabs
(load bearing important structural members).
Centering & re-inforecement for lintels & Chejjas etc.,
Mixing, laying & curing concrete,

Floor filling & consolidation.

Floor concrete.

Trusses.,

Purlins.

Plastering.

. Colour scheme.
. Finishers White wash, Colour wash, painting.

. Water proof course.

Fixing of quarry & passing of construction materials.

Safe custody of materials at site.

54
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: EE

: EE
: AENJE
: AE/JE
: AEE
: AE/JE
: AE/JE
: AEE

: EE

: AEE
: JEFAE
: AEE
: AEE
: AEE

: AEE
: AEB/JE
: AEE

: AE/JE
: JE/AE
: AEE

: AE/JE



RESPONSIBILITY OFPASSING STAGES OF WORKS
IRRIGATION WORKS

A, LIFT IRRIGATION SCHEME

10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

20,

21,

22,

23.

24,

25.

26.

To fix the bench mark R.L." water level, river Bed level H.F.L. etc., : EE

Fixing location of PH section head / Delivery head. : EE

Earth work excavation for intake well. : AEE

Filling foundation with C.C. : AEE

Construction size stones masonry. : AE/JE

Providing roof slab of intake well :AEE should pass Rein-inforcement/
Concreting is by AE/JE

Providing C.1. man hole, : AE/NE

Excavation for intake pipe, : AEJE

Providing intake pipe with all accessories. : AEJE

Excavation for jack-well. : AEE ( approval of Ie\iel & strata)

Providing & C.C. steining. : AEE

Providing & Constructing 8.8 Masonry. : AF/IE

Providing roof slab for jack-well. : Reinforcement and Centering EE

R.C.C. roof slab for pump house. : AEE

Approval of Joinery. : AEE

Fixing of doors and windows etc., : AE/NE

Testing of pipes. : AEE

Excavation for rising main. : EE

Alignment to be passed by. : EE

Laying of pressure pipes with all accessories like valves etc., for rising main : AEE

Testing of rising main, : EE
Excavation for foundation of delivery chamber. : AEE
Filling for foundation. : AE/JE
Laying bed concrete, : AEJE
Construction of masonry for delivery chamber. : AEE
C.C. coping for masonry wall. : AEAE
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27, Pointing & Plastering to masonry. : AENE

28. Canal alignment, : EE
29. Canal excavation both right & left bank : AF/JE
30. Acceptance of pumps, motors, accessories : AEE
31. Erection of deep well turbine pumps. : AEE
32. Commissioning & Testing : EE
33. Providing transformer, switch board panel, : AEE

plug shunt capacitors etc., near jack- well

34. CD Works — Locations, type invert level. : EE

B. M.I WORKS:

1. Carrying out survey work to be approved by, : AEE

2. To fix the benchmarks R.L. s of water level, river bed level. HFL etc. : EE

3. Maintaining approach road to the site of work. : AE/JE

4. Centre line marking bund. : EE

5. Excavation for foundation, bailing out water including borrow pits. : AEE

6. Key Trench excavation : EE

7. Filling key trench : AEE

8. Keying in of Dam in Abutments. : EE

9. Dam seat excavation : EE

10. Filling the foundation : AEE

11. Longitudinal & Cross drain : AEE

12. Providing rock toe and toe drain : EE

13. Passing of hearting & casing material : EE

14, Construction of Hearting : AEE

15. Filling casing material & to finish the bund : AEE

16. Passing of each layer with quality control tests : AEE
and checking of filter drains

17. Providing pitching for the sides of the bund providing sluices in the bund proper : EE
18. Providing turfing. « AEE
19. Earthwork excavation for waste weir, : AEE
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20.

21,

23.
24,
25,

26.

ii.

iii.

vi.

vil.

viii.

ix,

Providing C.C. Bed.

Constructing masonry wall,

Pitching for waste weir down streams.
Approval of canal alignment, with C.D. Works.
Excavation of canal.

Lining of canal.

DETAILS OF C .D. WORKS:

Design of C.D. Works.

Earth work excavation.

Bed concrete.

Constructing masenry.

Laying pipe line (wherever applicable).

C.C. coping for masonry wall.

Refilling the excavated trench including consolidation.

Cement pointing & finishing ete.

Pitching for the sides of walls.

ROAD WORK.

10.

11.

Marking GL. Approve CS & LS.
Earthwork for side drains.
Embankment of road.
Consolidation.

Collection of gravel (gravel casing).
Congolidation of gravel casing.
Collection & Passing of materials.

Collection of metal (including soling).

Spreading of metal including watering & consolidation.

Spreading of gravel & consolidation.

Concreting and asphalting,
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ANNEXURE-17

KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVAN,ANANDRAO CIRCLE,
BENGALURU-560 009

No:KRIDL/WKS/CIR/KWPN/2021-22/07 Date:02-02-2022

-

CIRCULAR

Sub: Payment of Cost of Construction Materials to Group Leader-reg
Refi(1) NO.KLAC/PS/ACT-2/1994-95 Dated 26™ May 1994

(2) NO.KLAC/PS/WKS/15/1994-95 Dated 29t May 1994
(3)NO.KLAC/AUDIT CELL/GEN/94-95/609 Dated: 19t November 1994

1t was instructed in the above circular No(1) cited above that the construction materials
should be procured to the extent required for the execution during the month and the same
should be reflected in Part-"C’ showing closing balance as NIL except departmental materials
like Cement, Steel etc. However it is observed that the cost of Construction materials are being
included in the group leader payment by most of the project officers.

Hence it is hereby directed that group leader should be paid only labour component of the
work and cost of material like Brick, Sand, Jelly, Murrum, Slab etc,, should not be paid.

Separate voucher should be enclosed to the work bill towards procurement of the
construction material to the extent required and the same should be accounted in MAS(Part-‘C’).
Under no circumstances part ‘C’ should contain balances of construction materials in respect of
works other than what is admissible as per Circular No.(2) referred above.

W

(Gangadharastamy/G.M. 1.A5.))
Managing Director
KRIDL, Bengaluru
To,
All Chief Engineers
All Superintendent Engineers
All Executive Engineers
All Assistant Executive Engineers
KRIDL
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ANNEXURE-18
KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVAN, ANANDRAO CIRCLE,
BENGALURU-560 009
No: KRIDL/WKS/CIR/KWP/2021-22/08 Dt:

CIRCULAR

Sub: Enhancement of Delegation of financial powers for procurement of
materials in the project by Superintendent Engineer & Executive Engineer.

Ref: 1. No: KLAC.WKS.CIR.VIil.959-2000 DT:28/12/2001
2. Proceeding of the 162™ Meeting of the Board of Directors of KRIDL
held on 25/03/2010

3. No/KRIDL/AUDIT/CAR/2010-11 Dtd:05.04.2010

The Board of Directors of KRIDL in their 131th meeting held on 22/11/2001 have accorded
approval to enhance the delegation of financial powers for procurement of materials in the project
by Superintendent Engineer & Executive Engineers. Accordingly, a circular in this regard was issued

on 28/12/2001 referred under $1.No.1 above.

This was enhanced about 9 years ago and the rates of many buiiding materials have
increased at least by 60 to 70%. Therefore, considering the inflation factors over the years, a need
was felt to enhance the financial delegation of powers to the zonal Superintendent Engineer &
Divisional Executive Engineers with the composition of purchase committees in vogue.In this regard,
the matter was placed before the Board of Directors of KRIDL in their 162" Meeting held on

25/03/2010.

After detailed deliberations, the Board of Directors have accorded approval for
enhancement of delegation of powers for procurement of materials, in the projects by the zonal
Superintendent Engineer and Divisional Executive Engineer. In view of the above. The financial
delegation of powers of the zonal Superintendent Engineer and Divisional Executive Engineer

enhanced as hereunder:
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(A) To the Zonal Superintendent Engineer with the same composition of purchase committee
at the zones.

Sl.No Description of items Existing Financial Proposed enhancement of
delegation of financial delegation of
powers powers
1. Construction materials (Local Rs.6.00 lakhs Rs.15.00 lakhs
Purchase)
2. Purchase of DGS & D items Rs.10.00 Lakhs Rs.25.00 Lakhs

{A) To the Divisional Executive Engineer with the same composition of purchase committee at
the Division

Sl.No Description of items Existing Financial Proposed enhancement of
delegation of financial delegation of
powers powers
1. Construction materials {Local Rs.2.50 lakhs Rs.7.50 lakhs
Purchase)
2. Purchase of DGS & D items Rs.5.00 Lakhs Rs.12.50 Lakhs

However, the order does not apply in respect of procurement of essential items like cement,
Steels and Asphalt.

While exercising the above powers, the officers should follow all the cannons of
financial propriety, rules, regulations and procedures laid down in KTPP ACT-1999 &
RULES-2000.

Beyond the delegation of above powers, the project officers should invariably send
the proposals to the Managing Directors for approval.

This order comes info force with immediate effect and until further order.

ozl
(Gangadharaswamy \G.M. LAS.)

Managing Director
KRIDL, Bengaluru
To,
All Chief Engineers, KRIDL
All CFO, KRIDL
All Superintendent Engineers, KRIDL
All Executive Engineers (Acct/Audit)
All Executive Engineers, KRIDL
All Assistant Executive Engineers, KRIDL
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ANNEXURE-19

KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVAN,ANANDRAO CIRCLE,
BENGALURU-560 009

No:KRIDL/WKS/CIR/KWPN/2021-22/09 Date:

To,

The Assistant Executive Engineers(Tech)/Executive Engineers(Tech),
In the Office of Executive Engineers,
Karnataka Rural Infrastructure Development Ltd.,

Ref:(1) KLAC/AUDIT CELL/CIRCULAR/94-95/555 Dated 11t October 1994

The following are the duties and responsibilities of the Assistant Executive Engineers
(Tech) ,Assistant Engineer (Tech), technical auditors appointed by Hqrs.,

The Assistant Executive Engineers(Tech) AE(Tech) ,technical auditors appointed by
KRIDL
shall be responsible for each of the following.

(1)  Scrutiny and verification of monthly accounts with respect to Sanctioned Estimates,
Administrative Approval and release of funds, Whether expenditure is incurred on
account of extra items other than in sanctioned estimate, excess quantity more than
sanctioned quantity is created or whether rate is more than job rate fixed. Whether
expenditure is more than funds released and any other discrepancies/omissions/non-
charging etc., should be thoroughly checked and recoveries in such cases are made at
the level of Assistant Executive Engineers(Tech), Assistant engineer{Tech), Technical
Auditors and such items shall be got deleted at that level .This excess amount shall be
raised in J.E's of Concerned Officers/officials as per Headquarters Circular No.
LAC.PS.ACT-2.94-95 Dated 26t May 1994,

(2) Scrutiny of Measurements recorded in the M.B’s with respect to sanctioned quantities
and establish further scrutiny as the check measurement made by Officers as per

practice.
(3) Scrutiny of Final Bill with respect to the release of funds and sanctioned estimate.
(4) Work Wise release of funds-progress -balance position and adjustments thereof.
(5) Scrutiny of budget estimates required by the concerned divisions.

(6) The Assistant Executive Engineers{Tech), Assistant engineer(Tech), Technical Auditors
shall ensure that all claims preferred are to be thoroughly checked with respect to
proper sanctions and other fully approved vouchers.
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(7) The Assistant Executive Engineers(Tech), Assistant engineer(Tech), Technical Auditors
shall ensure that all claims preferred are valid and are in order duly covered by
competent sanction.

(8) Any accounts received shall be scrutinized as per the enclosed Annexure ‘A’.

(9) Any estimate received for Technical Sanction shall also be checked as per check list
Annexure-'B’

(10) Any Quotation before approval by Executive Engineer shall be checked as per
Check list Annexure ‘C’ and it shall be ensured that no splitting of purchase takes place.
Any splitting of bill would result into disciplinary action on Assistant Executive Engineer
solely.

(11) Any final bill to be sent to either Headquarters /Entrusting Authority will have
to be scrutinized as per the Check list Annexure-D.

(12) Any complaint received locally with regard to Bad -Quality/Mis-use Petitions
/False Measurements/Shortage of Materials will have to be checked as per Annexure ‘E’
and the same should be sent to Headquarters in consultation with Executive Engineer
project for further process.

(13) The Assistant Executive Engineers(Tech), Assistant engineer(Tech), Technical
Auditors should maintain a register showing details of funds received from various
Entrusting Agencies and also he should up-date the balance money available with KRIDL

Scheme Wise/Department Wise.
Coal ey
(Gangadha nvy G.M.LAS.,)

Managing Director
KRIDL, Bengaluru
Copy To,

1) All Executive Engineers/Assistant Executive Engineers
2) All officers of Headquarters,
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: ANNEXURE- ‘A’:

:CHECK LIST FOR ACCOUNT FOR THE MONTH:

OF

(To be filled by Assistant Executive Engineer, Assistant Engineer, Technical
auditor approved by Headquavters).

1) Name of the work / Place.

2) Scheme.
3) Entrusting Authority and Reference of
Entrustment letter NO and Date.
4) Technical Sanction Number, Date and
Amount
5) Administrative Approval No Date and
Amount
6} Up to date Funds Released.
7} Up to date Expenditure and physical stage of progress,
8) Excess Expenditure over the Funds Release and reasons.

9) Extra items, excess quantity and rate over Sanctioned estimate. :
Item.:
1)
2)
3)
10) Excess Rates claimed over Job Rate Fixed.
11) Miscellaneous and Arthmetical Mistakes.
12) Total (8+9+10+11).
13}  Total Savings.
a) Work saving (Job Rate Savings).
b) Cement
¢) Steel
d) Electrification
e) Water Supply.
f) Doors, Windows etc
g) Departmental Vehicles
h) Other items.

TOTAL:

Signature of JE (Tech) / Assistant Engineer (Tech).
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: ANNEXURE- ‘B’:

: CHECK LIST FOR ESTIMATE:

OF

(To be filled by Assistant Executive Engineer, Assistant Engineer, Technical

auditor approved by Headquarters).

1) Name of the work/ Place.

2} Scheme.

3) Work Entrusted by.

4) Reference of Entrustment letter no, & Date.

5) Estimate prepared by (Name of AE/JE/AEE).

6) Estimate Scrutinised by (Name of AEE/EE)(Name of AEE(Tech)/JE(T).

7) Reference No. And Date under which the estimate submitted to Headquarters.

8) Whether the Estimate is Administratively Approved or not if approved Reference No. &Date:
9) Whether the Estimate was sent to Entrusting Authority for Administrative Approval.
10) Funds Released Details.

11) Date of taking over of site (Copy to be enclosed).

12) Provisions made in the Estimate Cover Sheet enclosed or not.

13) General Report completed enclosed or not.

Signature of JE (Tech) / Assistant Engineer (Tech).
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'+ ANNEXURE- ‘C’:

1y
2)
3)
4
5)
6}

7

8)

9

OF
: CHECK LIST FOR QUATATION:

(To be filled by Assistant Executive Engineer, Assistant Engineer, Technical

auditor approved by Headquarters).

Name of the work/ Place.

Scheme.

Technical Sanction Number, Date and Amount.
Administrative Approval Ne. Date and Amount.
Up to Date Funds Released.

Up to Date physical stage of work.

Whether the Quotation / Sealed Tenders.
Received from Registered Firms.

Whether the Quotation / Sealed Tenders

Called as per S.R. Specification as in the estimate.

Provisions made in the Sanctioned estimate and total amount,

10) Lowest Rates as per the Lowest Quoted Rates and

Name of the firm & Total amount.

11) Tender Notification No. And Date (copy to be enclosed) .

12) Recommendations.

Signature of JE (Tech) / Assistant Engineer (Tech).
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: ANNEXURE- ‘D’:

: CHECK LIST FOR FINAL BILLS:

(To be filled by Assistant Executive Engineer, Assistant Engineer, Technical
auditor approved by Headquarters).

1) Name of the work/ Place.

2) Scheme & Entrusting Authority.

3) Work Entrusted by,

4} Technical Sanction Authority Number, Date and Amount.

5} Reference No. & Date of Entrustment.

6} Administrative Approval No. Date and Amount.

7} Revised Administrative Approval No Date and Amount
{For extra item, excess quantity, escalation etc.,)

8) Date of Commencement.

9) Date of Completion.
10) Authority to whom the work was
handedover and Date of handing over.
11) Name of Executive Engineer and period of incumbency.
12) Name of JE/AE s and period of incumbency.
13) Final Measurement check measured by,
a) Name of Executive Engineer.
b) Name of Assistant Executive Engineer.
14) Final Measurement recorded M.B. No. And Page number.
15) Name and year of C.S.R.
16) Final Bill Amount.
17) Details of Funds Release from Entrusting Authority,
18) Details of Actual Expenditure incurred.
a) Work Expenditure (Job rate)
b} Cement.
c) Steel
d) Departmental Issues
¢) Other expenditure.

Signature of JE (Tech) / Assistant Engineer (Tech).
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: ANNEXURE- ‘E’: -

: CHECK LIST FOR COMPLAINTS ON BAD QUALITY/FALSE BOOKING ETC:

(To be filled by Assistant Executive Engineer, Assistant Engineer, Technical
auditor approved by Headquarters).

1) Name of the work/ Place.
2) Scheme.
3) Entrusting Authority.
4} Technical Sanction Number, Date and Amount
5) Administrative Approval No. Date and Amount.
6) Fund Released details
7} Date of Commencement of work.
8) Date of Completion of work and Handing over of the
Completed work and authority to whom the work was handed over.
9) Complaints / petitions Received :
1)
2)
3)
10) Defects details.
1)
2}
3)

D
2)
3)

11) Reasons of Defects.

12) Estimate Cost for Rectification
13) Availability of funds for Rectification Cost

14) Name of Funds for Rectification Cost
15) Any other details,

Signature of JE (Tech) / Assistant Engineer (Tech).
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ANNEXURE-20

KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVAN,ANANDRAO CIRCLE,
BENGALURU-560 009

No:KRIDL/WKS/CIR/KWPN/2021-22/10 Date:02-02-2022

CIRCULAR

Sub: Inspection notes to be issued by Inspecting Officers.
Ref: WKS:CIR:1V:84-85/13 Date:21.12.1984

Executive Engineers and Assistant Executive Engineers are visiting the work spots and
considerable amount of expenditure is incurred in this respect as TA & DA. But the
inspection notes are not forthcoming and even if they are issued ,they do not reflect the
actual conditions of the work. Hence, a clear picture of the progress of work is not readily
available at Headquarters. It is also noticed that even though the works are frequently
inspected ,there have been number of cases of bad quality of execution of work and progress
achieved are not up to the mark. All efforts should be put-forth to project a clear picture of
the work inspected and problems/omissions should not be allowed to accumulate thereby
hindering the progress of work or resulting in bad quality of work.

The attention of Executive Engineers and Assistant Executive Engineers is also invited to
paras 35 (g) 45 and 100 of KRIDL Standing Order.

A Proforma is sent herewith for initiating immediate action. Inspecting Officers
should fill up the proforma on the work site itself and a copy being issued to the concerned
AE/]E duly endorsing copies thereof to respective Executive Engineers, Assistant Executive
Engineers and to Headquarters in duplicate.

Ve
(Gangadharas . LAS.)
Managing Director

KRIDL, Bengaluru

To
All Executive Engineers and
All Assistant Executive Engineers, KRIDL Projects for immediate compliance

Copy to:

1) Executive Engineers (Accounts), for information .The TA bills of EEs/AEEs should be
verified with the inspection notes before admitting the claims.

2) Executive Engineers(W) Headquarters .They are requested to issue the inspection notes
whenever projects are visited by them in the same proforma.

3) Chief Administrative Officer, Headquarters for kind information.
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KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED

INSPECTION N

1.Name of Inspecting Officer & Designation
2.Date of Inspection
3.Name of Project
4.Name of Executive Engineer
5.Name of Assistant Executive Engineer
6.Name of AE/JE
7.Name of the work
8.Sanctioned Estimate Cost
9.Date of Commencement of Work
10.Whether the estimate is
a)Administratively approved
b)Technically Sanctioned
11.Whether the site documents as per Hgrs.,
Circular No. WKS:CIR :111/84-85/10Dated 12.11.84

are available at site and maintained up to date.

12.Whether the progress of work is (Physical and financial )
as per programme of work with reference to Bar Charts?
a) If No-the Reason
13.Details of Physical Progress so far achieved
14.Whether the work is executed as per
Sanctioned Plans/Estimates?
15.Any deviations, alterartion noticed.
16.Whether the required materials are stocked on

Site sufficiently
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Yes/No
Yes/No

Yes/No

Yes/No

Yes/No

Yes/No
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17.If No, what are the arrangements made for the

procurement ?

18.Whether the quality of work executed is
confirming to specified standards or Sub

-standard.

19.1f sub-standard work what are the instructions
Issued for improving the quality of work?

20.Whether the quality of material collected on spot is
good/bad

21.1f bad, what are the instructions issued?

22.Whether the measurements are checked properly
(Random checking is to be done and verified
with the Measurement book as per Standing Orders)

23.Whether the AE/JE incharge of work has maintained

All the required documents on site.

24.Whether the stock account of materials are

properly maintained.

25.Whether the Vehicles, Plant & Machinery are

maintained properly.

26.Whether the log books are recorded up to date.

27.Whether all the reports ,returns and replies to letters are

Submitted promptly.
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Yes/No

Yes/No

Yes/No

Yes/No

Yes/No

Yes/No

Yes/No

Yes/No
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28.Whether the Inspection Notes issued by Chief Engineer/
Superintendent Engineer/Executive Engineer/Assistant Executive

Engineer are compiled with? Yes/No

29.Whether the AE/JE is fully conversant with all aspects of the work

And he possesses required competency and control over the work. Yes/No

30. Special instructions and other matter of problems:

Date: Assistant/Executive Engineer
..................... Project
To,
The Assistant Engineer/Junior Engineer for immediate compliance
The Assistant Engineer ............ccccccceru.en.o. Project for Compliance
Copy to: The Executive Engineer,..........ccconivnivens Project.

The Chairman and Managing Director ,KRIDL, Bangalore for information
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ANNEXURE-22

KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVAN, ANANDRAO CIRCLE,
BENGALURU-560 009

No: KRIDL/WKS/CIR/KWP/2021-22/11 Dt:02-02-2022

To

All the Executive Engineers
All the Assistant Executive Engineers
KRIDL.

CIRCULAR

Sub: Guidelines for preparation and submission of final bills.
Ref: No: WKS: CIR: |; 83-84/ 127 Dtd:26.03.1984

Several instances have comes to the notice of hgrs., regarding belated submission of
final bills, in which may omissions have been observed. Detailed instructions have been
stipulated in para 35(o), 64(g), 86 and 87 of Karnataka Rural Infrastructure Development
Limited Standing Orders Hgrs., Circular No: COM:K$:81-82, dated 19* October 1981, & Hqrs
No:WKS:CIR:20/83-84 dated 13" December 1983. These instructions are not followed
scrupulously. Since proper care is not taken to prepare the final bills, there are instances of
short claims, resulting in losses to the corporation, in addition to technical errers.

Unlike in PWD, there is dual purpose in the preparation of a final bill KRIDL. The first
is to initiate financial settlement with the concerned authority and secondary to have to a
through check up and review of performance in executing a work both in technical and
financial aspects. A study has to be made on the quantum of profit earned or loss suffered,
for having executed a work, the time taken to complete the work, the percentage of actual
overhead charges etc., in order to improve the efficiency of the Corporation. Maximum care
has to be taken to prepare the final bill, so as to get full benefit to the Corporation.

The following guidelines are issued in respect preparation and submitted of final
bills.
a) After completion of a work, the AEE/EE should inspect the work in detail with

reference to the provisions made in the sanctioned plans and estimates, and if
satisfied with the work in its quality and workmanship, instructions should be issued
to record final measurement and preparation of final bills{refer Hqrs., Circular

No.COM.WKS.81-82, dated 19" October'81 .
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b)

c)

d)

e)

f)

g)

h)

)

k)

Final measurement are taken and recoded in the measurement books as per para
(64) {g) of the Standing Order. Measurements should be recorded in Metric system
only. These measurement should be checked by AEE and EE.

Final bill be prepared on the basis of final measurements and adopting SR rates of
the year of execution,

Specifications for the items claimed should be clearly written up,as noted in the
schedule of Rate Books and should not be altered. The SR reference i.e., year of SR,
page No. And item No. Should be noted.

A detailed rate analysis duly approved by EE/AEE, be enclosed to the bill, furnishing
details of leads, lifts etc.

If any additional weightages are provided in the SR, the same will havs to be added
on to the items.

Difference in cost of cement should be added on to items{Details have been issued
in Hars., No:BOP.MAT.CEM.IX/83-84/55, dated 22™ February 1984)

Final measurement quantities of items be checked up with the guantities claimed
previously. Justifying reasons should be furnished, if difference is noticed.

Detailed rate analysis be enclosed to the final bill, for an item for which no rate is
provided in the SR.

Detailed reasons will have to be furnished if there is any deviation or extra items
executed other than provided in the sanctioned estimate. Authority for deviations or
alterations should be enclosed with the final bill.

The final bills submitted by the Assistant Executive Engineers should be thoroughly
scrutinised by the Executive Engineers with reference to sanctioned plans and
estimates, job work bills, running account bills, schedule of rates, issue rate of
cement, rate analysis etc., the scrutinised final bills submitted to Hgrs., duly
countersigned by Executive Engineers Vide hgrs.,, No.WKS.CIR.20/83-84, date
13.12.83

Revised estimate be prepared in case, final bill amount exceeds the sanctioned

estimate due to change in scope of the work.

m) Detailed reasons should be furnished if there is inordinate delay in the execution of

n)

work or the work was held up for any reasons.
No final bills should be submitted to concerned entrusting authority directly.
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o) The following document should be submitted .
1. Final bill in quadruplicate.
Sanctioned estimate copy. If not submitted previously.
Completion certificate. {(in KRIDL proforma}
Measurement book in which final measurement are recorded.
Rate analysis and lead chart, {duly approved by Executive Engineers),
Revised estimates along with comparative statement where applicable.
Record plans.
Details of receipt of advances and previous adjustments if any.
Details for claiming items unsusceptible of measurements.
10 A copy of handing over note to be concerned Authority if not submitted early.
{Specimen of handing over note enclosed.)

PONO Y HWN

All the project Officers are requested to follow the guidelines scrupulously in
addition to order contained in the standing orders and previous instructions issued from
time to time.

Final bills, which do not comply with these instructions, will be returned. Copies of
this circular should be issued to all the subordinate staff under acknowledgment for strict

compliance.

Please acknowledgment the receipt of this Circular,

(Gangadh am G.a-..l.A.S.,]
Managing Director
KRIDL, Bengaluru
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KARNATAKA LAND ARMY CORPORATION LIMITED

------------------------

........................

HANDING OVER NOTE

RANOOYVOY @

The work of construction of «..c...oaverenereves - S
e . wrere 6.5&.’---. ..;‘- sissaneevaanerspitpeva e psioiiosniie

\%t ................................................... ..in. vriisessesasetentenaastrsosratinsssred Tﬂd}g&...-; i
Q} ............... S RRCT R Dist, was entrusted vide letter No.... s
()). ................................................. e i of the.. .
<y
C_)The said work is completed in all respects and handed OVET (0 SHi.c.cceusurermasssieneess
C::D.-;n ........................ _,i...._lhis:dﬂy.'....».i.‘..l.........'..'.'..... ooooooooooo e T &.09-1_9.8 Whﬂiswﬂmriscd
COo take over the work along with the followinig items.
Iy,
0)2
GO
'"03.

4.
Y

5.

HANDED OVER BY TAKEN OVER THE WORK IN

GOOD CONDITION BY
Asst. DIirector. ....occeeceriinieinns Project Signature & Designation.
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KARNATAKA LAND ARMY CORPORATION LIMITED
Project.......;'...'.'............................sl.;...'.'.;
~ 1. Name of the work and location
2. Work entrusting authority 1 Order No.
3. Name of the Scheme/Department
4. Source of finance - .
5. Estimated cost
6. Administrative approval Amﬁbﬁty : No. mndDiiel :
7. Technical Sanction - authority . I 2 No. lndmﬁ:
8. Date of commencement of work
9. Date of completion of.' work. . : :

10. Measurement Book No/Nos. in which
final measurements recorded, : :

11. Final Bill nmounf
12: Actial Expenditure incurimd on

a} Labour oz
b) Material -
¢) Transportation L Fr
d) W.C.E. e e 1
¢) Miscellaneous -
f) Others ; -
g) Staff Salary, TA etc., Al

Total Ra,

13. Amount of excess or savings with
respect to sanctioned estimates and
final bill (5 and 11)

14. Difference between final bill amount
and actual expenditure and % of Profit

or Loss(11 &12).
15. Names of EEs/AE® and period of
ircumbency, - 1) Sn.
2) Sn.
16, Name of TS ZTs and period of *
incumbency. : 1) Sni.
2) Sri
17. A\Ilhériry te whom the work handed over.:

I8 . Any special features of the work.

IF
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9 CERTIFICATE

This is to certify that the work of............. SO O P TP

--------------------------------------------------------------------------------------------------------

has been completed in all respects as per the sanctioned plans, estimates, dcstgns, speclﬁcatlons and
sansfymg the prescribed technical standards.

L 3

Dated Signature of W&, TE - Dated Signature of EE/AEE
incharge of the work. | incharge of the work.
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ANNEXURE-23

KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVAN,ANANDRAO CIRCLE,
BENGALURU-560 009

No:KRIDL/WKS/CIR/KWPN/2021-22/12 Date:02-02-2022

To,

All Superintendent Engineers/ Executive Engineers
Assistant Executive Engineers/AE’s JE’s

SUB: Circular instructions pertaining to making Job work bills.
Ref: No.KLAC/PS/ACT-2/94-95 Date:26th May 1994

It has come to the notice of the Headquarters that the projects are not maintaining the accounts
properly. The improper maintenance of accounts has given rise to a large number of
Departmental enquiries . It is therefore, necessary to revise the accounting procedure. The
revised accounting procedure is enclosed to this letter. All the Superintendent Engineers/
Executive Engineers/Assistant Executive Engineers etc would have to scrupulously follow the
above procedure. If any violation of the above procedure comes to the notice of the
Headquarters the concerned Official shall have to face the Departmental enquiries.

Enclosed to this letter is table showing the responsibility of various Officials in case of
misappropriation /mistakes/bad work. In all future Departmental enquiry cases Table shall be
used for fixing the responsibilities.

The above accounting procedure & Table will come into effect immediately.

It has also been clarified that the Job work shall be used for all the fresh works & for the
works where expenditure as on 30t May 94 has been less than the 509 of the estimated cost.

e
{Gangadharastvamy G.M, 1.AS,))
Managing Director

KRIDL, Bengaluru
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ANNEXURE-24

KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED
GRAMEENABHIVRUDDHI BHAVAN, ANANDRAO CIRCLE,
BENGALURU-560 009

No: KRIDL/WKS/CIR/KWP/2021-22/13 Dt:02-02-2022

CIRCULAR

Fixing of financial Duties & Responsibilities of Officers & Officials with
Sub: respect to shortage of materials at site to rend with circular for
Dt:26.05.1994
Ref:  1.H.O Circular No: KLAC/PS/SCT/2/1994-95 Dtd:26.05.1924
2.KLAC/Audit CIR/2009-10 Dtd:03.07.2009

Vide Head Office cited above, circular, certain financial duties & responsibilities of officers &
Officials have been fixed while taking into account improper project management, improper
maintenance of accounts which has paved way for many department enquiry cases where only
AE/JE were made hundred percent responsible for any shortages if found.

Circular instructions are already in force with regards to materials at site except for the
department issues like cement, steel and other materials. As regards to other rnat:rials like sand,
Jelly, Bricks, Stones etc., should not be reflected in the MAS but should be incorporated in the
monthly accounts. The monthly account should be scrutinized & materials at site has to be verified
every month by the concerned Superintendent Engineer/Executive Engineer/Assistant Executive
Engineer before admitting the bills to ensure control in collection of materials for immediate
consumption in the work. The Superintendent Engineer of Zones will have a ensure and admit the
accounts by verifying the details and accountable for orders placed towards the supply of materials.

it has come to the notice from the stock verification reports furnished by the stock
verification officers for the last 3years that the shortages of materials at site are on rise primarily due
to improper project management by the zonal Superintendent Engineer, Divisional Executive
Engineer, Sub Divisional Assistant Executive Engineer & AE/JE in charge of the work. It is to be

noticed that these shortages will become loss to KRIDL until recovers is made.
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Therefore to curb this, it is felt necessary that the financials duties & responsibilities fixed
vide above cited circular need to be revised. Hence, the financial duties & responsibilities of
zonal Superintendent Engineer, Divisional Executive Engineer, Sub Divisional Assistant
Executive Engineer & the JE/AE are revised forthwith as regards to shortages of materials at
site like, Jelly, Size stone Bricks, Cement, Steel, Food grains, and any other materials issued/

Procured & reflected in the monthly accounts & not available no grounds for the work as

below.
sl. Description Financial Duties & responsibilities
No Superintend | Executive Assistant Executive JE/AE
ent Engineer | Engineer Engineer
Shortages of materials at site 1% 9% 25% 65%

1. | like jelly, Size stone, bricks,
cement , steel. Food grains and
any other materials
issued/procured & reflected in
the monthly accounts but not
available on ground further
part procurement made & not
procured to the full extent as
claims made in the account,

“This order comes in to force with immediate effect”

G-
(GangadhAraswanty G.M. LAS.)

Managing Director
KRIDL, Bengaluru
To,
All the Superintendent Engineers, Executive Engineers,
Assistant Executive Engineers
KRIDL

Copy to:

1. The Chief Engineer -(BBMP, North and Central) for information & necessary action.
The CFO (1) {Finance), KRIDL, Hygrs., for information.
The Executive Engineer, {Accounts, Audit) KRIDL for information.
The Chief Administrative officer, KRIDL Hgrs., for information & necessary action
All the AE/JE for information & necessary action through respective AEE's
The Concerned File.

0 il e [
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KARNATAKA RURAL INFRASRTUCTURE DEVELOPMENT Ltd.

ol Grameenabhivruddhl Bhavan, Ananda Rao Cirele'-,‘ Bangalore-560009

No.KRIDL/Audit/CIR/Memo on works/2014-15 PEES Date:17/01/2015

08]2]2418

"INSTRUCTIONS

To,

All the S.E’S/EE’S/AEE’s
K-RiIoDoLoooc‘o'o..o"ooooc.o T35

(RN PIE NSRS YN NN NN AN R A L

- Sub: Handing over & Taking over of charges between EE’s]AEE"s/AE’s/JE’s
- in case of transfers from one project to another projéct - reg:
Ref : 1 qus CIR No: KRH)I/WKS/ CIR/Memo on works/2010-l 1,

©dtd:23/04/2010. :
P qus CIR No: K.RIDL/WKS/CIR/2010-11 dtd 22/02/2011.

. -
LLEZ 2

In the Hqrs circular under reference (1) It i3-Ctated that due to admmlstratwe
 Teasons, many of project officers/officials will be transferred a\g posted from one pruject =
to another pro_;eot and also it is clearly 1nstructed that, It is manou\mry to. H’“ & ‘over the
works properly to the; mcumbent ofﬁcer/oﬁicxal by the transferred ofﬁcer/ofﬁclal and -
submit “memo on works” and the CTC ' :
It 'h"a's come fo the noﬁée of this oﬁ'lce ﬂiat still many omcere/oﬁicials who have:

been transferred to other pro_;ects are not handmg over the works properly to..the

LE mcumbent oﬂ' cer/ofﬁmal and not submlttlng memo on works and CTC to the respectlve

.aﬂthormes and to Head Oﬂlce It is also notlced in several cases that wnhout the

rellevmg order, thc Pro_| eet ofﬁcers/oﬁic;alstE’s/AEE szE’s/JE 's are reporung for dnty
in the new places and higher ups are recommendmg for attestatmn of specunen SIgnatu.rc, '
'wluch is not correct and will not be accepled In ‘tlns regard several cnculars have been

lssued from qus from time to time and same are not followed scrupulously whlch has
Due to"tl'ns act of negllgenee, the mcumbent

resulted in’ loss to. the company’

ofﬁcers/Off’ ma]s raise dlscrepanmes agamst
Departmental enquiry cases the enquiry ofﬁcer has also expressed the same and has

eir " predecessors.- In some of the

requested the management to set right these laosos. oo . 5
86 1 = ik L E
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In view of the above, it is once again reminded-that all the project officers and
 enginieers executing the works are once again instructed to hand over works properly to

 their successor and to furnish the following to Head Office when they are transferred and

e

posted to other projects.

b

1. Memo on works. [Work wise as per the proforma enclosed in the reffered circular
M) |
2. WIP statement form-18 (104 colurnns) duly signed by both predecessor and

successor on each page. : s
3. All the memo on work and WIP should be countersmged by the hlgher-ups. Eae

Wxthout thc above mennoned documents lhe SE’s/EE’szEE’s should not relleve
‘or accept the duty report and should not recommend for attestation of specimen signature. -
- Or oﬂ1erw1se concemned officers: will be held responsnble If any default found, the same
will be vlew_od _genously and appropriate action will be taken as deemed i it.

ARNAAA AR A AN A
, d !
T

T

¥

Encl: Refferd Circular-1.62. C
_ ¢,
: : . ';r' . ( I

\ S

7 ¢
_'Copyto i _ _ | (
~i1z The Ch1ef Engmeer (N ortb/South), KRIDL qus, Bangalore for xnformatxon "-'-{‘-:j . )(/ ~
2. The. Chief Fmance Offi cer KRIDL qus, Banga]ore for mformatnon & necessary Cu
mirk actlon AP (o (“")
3. The Deputy Fmance ‘Officer, KRIDL qus Ba.ngalore for information& necessary' -
ALK gotibmi e 4 \:J
Gl The Adrnmmtratwe Ofﬁcer, K_RIDL qus Bangalore for mformanon e SR CJ
5. _The Executlve Engmeer(Workszudn), KRIDL Hgrs, Bangalore for mfonnatxon €y

6. All Lhe Asst Exectuwe Engmcers (Bhusm) KRIDL, qus, Bangalore for necessary ;

' acnon 4 Cy
SRS 2 The Audxt Officers (Audlt Sectlon), KRIDL qus, Bangalore for necessary act:on _ Cy
. All the case workers (Bhusm), KR]IJL qus, Bangalore for necessary actlon ', o ¢ U
Cw
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. ) _ A'TAI\A RURAL INFRASTRUCTURE DEVELOPMENT LIMI'I ED.
AR A ey . (A Govt., of Karnataka Undertaking) "
S o R L (Formerly Karuataka Land Army Corp:. Ltd. ,)
' ' Chmnswamy Stadlum, Raj Bhavan Mam Road Banga]ore
' -\ Date: ate:23/04/2010
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KARNATAKA LAND ARMY CORPORATION LIMITED'
CHINNASWAMY STADIUM; BANGALORE-560 001

No: WKS/CIR/V1/86-87/137 Date: 11th AUGUST, 1986

To:

All the Deputy Directors/
All the Assistant Directors,
K.L.A.C. Limited,

.........................................

SUB: Taking over of Sites from the Entrusting Agencies

sk

The following procedure will be observed while takingover of sites from Entrusting Agencies
for execution of works by KLAC :-

1) Handing/Takingover form as per specimen attached will be prepared in triplicate. The first
copy will be retained by the Projects, the second copy to be handedover to the handingover
agency, and third copy to be sent to this Headquarters.

2) The site dimensions and boundaries should be checked up properly and marked out on the plan
along with North line marked/shown in the site plan/layout plan.

3) The location of the works should be checked with reference to the site plan.
4) The date of handingover and takingover of site should be noted on the plan.

5) If any power transmission lines/water supply lines/sewerage lines passes through the site, the

' same should be marked out on the site plan. If these lines are coming in the way of the execution

of the work, the fact should be brought to the notice of Entrusting Agencies for making necessary
arrangements for shifling the same..

The above instructions to be adhered strictly while takingover the site from the
Entrusting Agencies.

Please acknowledge.
Sd/-
(Lt.Col. K.S.SATCHIDANANDA)
Joint Director, Works (North),
for Chairman & Managing Director.

-COPY -



1.
i F N
KARNATAKA LAND ARMY CORPORATION LIMITED
CHINNASWAMY STADIUM, BANGALORE-560 001

HANDING/TAKINGOVER OF SITES

The site as per description given below has been handedover/takenover between

.............................................................. TR | Assistant Director/or his represen- A
tative, Sub-Division, KLAC, 0N ..cccccviiiiiinniiiinn, , for the purpose of
1. (a) Survey No.........cccccvveunnnnnen. Village ...
Hobli ....ccooveurieriaercvininriniannan Taluk .......

(b) Overall dimension .. i

(c) Dimensional sketch wnh nnmovable assets 11ke trees!plots, buxldmgs etc., attached with

North marked.
2. Bounded By : N

North SurveyNo .....oocvivininnniiniicnnas OWREA DY ..oocovviirnciiiiininansnnsesessenssesns

South Survey No....ccoiiiviiiinininneiens OWNEA BY ..ot

West Survey NO.......ccoceeeniermmerinerianirans OWDEA DY ..oucversmersseassessronespssssdiopsmisssrsns

East Survey NO .....coverevireriniiseniiininns Owned by ......ccovnpeereeitiosessesassaisasaos fidaiis
3. Assets in the land. () e rveeecom v anttesassnsgmpmite Fos b Bl o0 ST LRI TR OIS

(Bldgs, Trees, etc.) (15 J O ausd EonsfassonnssborgFadh Netaes

L <3 TEEC0 S R PPPORUI (o VOO e L Wit 101 Ak

4. Any obstructions like power line/water/sewege line or drain/canal.
REMARKS :-

I'Al‘ DFDOVFRTV TAKENOVERBY
SimantEre - v s ' Signature (B ) AR ¢ LRI S
Name N b R Name IRt 1 ELA S 0 TS TR
(in Capitals) (in Capitals)
Designation : ..sicssssssienssseses Designation
Date e Date

NOTE: Four copies will be prepared. One copy handedover to the authority handingover the site. One
copy w will be retaine 1ty the Assistant Director, concemed, thlrd copy to Hgrs., and fourth
‘copy io the De‘put) /1_‘] “zpctor concerncd
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: A EXURE — O
KARNATAKA LAND ARMY CORPORATION LIMITED
CHINNASWAMY STADIUM, BANGALORE-560 001.
No:WKS:CIR:V:85-86/67 Date: 06.12.1985
CIRCULAR
Sub: Site Clearance,
Ref: Hgrs., Circular No. WKS:CIR-V:85-86/63
Dated 03.12.1985.
SRR

In the estimates received in the Headquarters, for technical sanction, it is invariably noticed that
lumpsum provision is made for site clearance, or jungle clearance without working out the actual area
of site clearance and the actual cost.

2. At sites, during the inspection, it is noticed, especially for the buildings, the top organic soil is
not removed and the soil taken out of excavation is dumped in-side building area. Later on, it is
consolidated and the flooring laid at top. o

3. It may be noted that the top 6 to 9” organic soil is very loose and contains a lot of organic
materials like grass, bushes and other debris thrown at site. If these get covered under the consolidation
for floor filling, it will get compressed slowly at a later stage and leads to damage to the floor.

4, Therefore, it is directed that in all the building construction works under the floor filling, the top
organic soil to the extent of 6” to 9”, depending on the loose organic materials found at site, should be
removed properly before filling is commenced. The quantity of such removal should be worked out and
cost for removal of organic material and top loose soil should be catered in the estimates.

5. Receipt of the Circular may be acknowledged.
Sd/-
Joint Director
for Chairman and Managing Director

To

All Deputy Directors and
Assistant Directors of KLAC Litd.,

-COPY-
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KARNATAKA LAND ARMY CORPORATION LIMITED ANNEXURE 03 .

CHINNASWAMY STADIUM, BANGALORE-560 001.
No:WKS:CIR:V:85-86/63 Date: 03.12.1985
CIRCULAR

Sub: Leveling the ground for building works.

Ref: Proceedings of the meeting held on 29.11.85 «
in the chambers of the Chairman & Managing
Director, KLLAC, Headquarters, Bangalore.

SR

o

It is noticed by the Chairman and Managing Director, KLAC, that provision is not made in any
of the estimates to remove 6” top layer of soil. Also noticed that the plinth level in many cases are
below the road level. The plinth level should be minimum % to 1 feet above the road level.

Necessary planning should be made for the area drainage.

Acknowledge the same.
Sd/-
Assistant Director(Works) Yy
For Chairman and Managing Director

Copy to:

All Deputy Directors/Assistant Directors of KLAC.
All Technical Staff, Headquarters.

-COPY-
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ANNEXURE — 0<p
KARNATAKA LAND ARMY CORPORATION LIMITED
CHINNASWAMY STADIUM, BANGALORE-560 001
.

No: WKS/CIR-V/85-86/68 Date: 6-12-1985
CIRCULAR
SUB: Fixing of Plinth Levels of Buildings.

REF: Hqrs Circular No.WKS/CIR-V/85-86/63
Dt: 3.12.1985.

ekl

During the inspection of works, many variations are noticed in the fixing of plinth levels of the

buildings. It should be ensured that the plinth level of the building should be 12" to 18" as far as

possible above the road level in the vicinity of the building and proper area drainage should be pro-

vided around the building so that the water does not stagnate around the building. This will facilitate

the provision of easy approach to the building and also lengthens the life of the building by avoiding '
soaking of foundation in stagnant water.

2. Receipt of the Circular may be acknowledged.
Sd/-
Joint Director,
for Chairman & Managing Director.
To:
The Deputy Directors and
Assistant Directors,
K.L.A.C. Limited.

COPY - 7
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KARNATAKA LAND ARMY CORPORATION LIMITED ANNEXURE-0H-
No. 22, CUBBON ROAD, BANGALORE-560 001.

No:WKS:CIR:I1:83-84/ Date: 26.03.1984

To
b
All the Deputy Directors/

All the Assistant Directors,
K.L.A.C. Project

Sub: Procedure for Technical Scrutiny of estimates.

ek kddkky

Ttis noticed that there is no iniform system followed for preparation of estimates, technical check and
scrutiny and counter signature in Kamataka Land Army Corporation. The following points are to be consid-
ered while checking the estimates.

1. Checking the LS-CS, Survey details, Block levels, trial pit details, topo sheets, etc.,

2 Rainfall details, flood discharge, Hydrological detail etc., ( in case of Irrigation, Bridge, culverts etc.,)
3. Design aspects, Reinforcement calculations, stability calculations etc.,
4

Drawings, Plans and sections, check with respect to designs, Design of Trusses, steel calculations, o
etc.,

Quantity calculations, in respect of each item with reference to design and drawing.

>

6. Adoption of schedule of rates, Details of rate analysis, Lead Charts, quarry maps, Issue rate of
cement, steel, RCC pipes and other materials.

7., Additionofweightages as providedin the SR.
8. Arithmetical check up.

The Assistant Director, Karnataka Land Army Corporation, preparing the estimate will sign the esti-
mate and forward it to the Deputy Director. The Deputy will technically check the estimate before submitting
to Headquarter for further action.

Please acknowledge receipt.

Sd/-
for Chiairman and Managing Director "

Copy to : The Works Branch, Headquarters for information.

-COPY-
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v !' {Formerly Karnatake Land Army Corp. Ltd.,)

1

|

[ KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT LIMITED. ¢

(A Govt, of Karnatuka Undertaking) |’
__Chinaswamy Stadium, Raj Bhavan Main Road, Bangalore-01. |

NO/KRIDL/AUDIT/CIR/2010-11 DATED: 05/04/2010

SIRCYLAR

Sub : Enhancement of Delegation of powers to accord Technical
sanclion to the estlmates o Joint Directors, Deputy
Directors of KRIDL to scrubinize & accord  Technical
sanction,

Ref: 1. NO/KLAC/WKS/OM/GEN/16/2000-01 Dated: 03/10/2000
2. Proveedings of the 162™ Meeting of the Board of

Directors of KRIDL held on 25/63/2010

ey
The Board of Directors of KRIDL In thelr 125" meeting held on
29/06/2000 have accorded approval to enhance the delegation of powers of the
Joint Directors of zones and Deputy Directors of Divislons to accord Technical
S2nctions to the estimales upto Rs.50.00 Jakhs and Rs. 15.00 Lakhs regpectively,
Accordingly an official memorandum has been issued on 03/10/2000.

Over a perlod of 10 years after Issual of Official Memorandum enhancing
the delegation of powers oF the Joint Directors of Zones and Deputy Directors of
Divisions to accord Technicat Sanctions to the Estimates up to Rs, 50.00 lakhs
and Rs. 15.00 takhs respectively, the cost index (SR rates) has been on the raise
at an average of 8 to 10% every year and during the 10 years time, it has almost
increased 100%. The labour and malerial cost have also Increased at an
alarming rate,

The Governmant of Kamataka has cxempted KRIOL under 4 (G) of KTPP
Act-1999 to obtaln works to the tune of Rs.1.00 crore with aut participating in
Tenders or without calling tenders. Hence forth KRIDA, i5 able Lo get works from
the Locat entrusting agencies Viz, Soclal Welfare Dept., ZPs, Taluk Panchayaths,
ete., As such, these are time bound works, they have to be tadded and
completed within the tire schedules,

Since the loint Directrs of Zones are delegated powers to accord
Technical Sanctions (o the estimates only upin Rs.50.00 lakhs, the esimates
beyond Rs. 50.00 lakhs has to be submitied to Head Office for approval for
which Head Dﬁm may take some time to scrutinize it & accord aporoval.
Similarly, the Deputy Directors of Divisions are deledated powers to accord
Technical Sanction o the estmates upto Rs.15.00 Lakhs, Estimates beyond
Rs. 15.00 Lakhs has to be submitted to the Zonal Offices for approval for which
the Zonal Offices may take some time to scrutinize and accord apgroval,

Jof.
PNNEXULE ~0OFR .
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}gl The zonal Joint Directovs posts have been created with a view
deceniralize the administration, Technical and Financial management burden &
which were shouldered by Head Office of KRIDL 5o a5 to the Joint Directors of |
Z0nes to manage them expeditiously, Thus, the zonal Joint Directors can bridge
the gap between projects and Head Office.

In view of the above, # was felt essential to enharce the powers delegated to
Deputy Directors of Divisions and Joint Directors of rones for scrutintzinn &
according Technical Sanctions for speedy execution of works, In this regard, the
matter was placed before the Board of Directors of KRIDL in thelr 162™ Meeting
held on 25/0372010.

After detailed detiberations, the Board of Directors bave accorded approval
for enhancement of delegation of powers to the Joint Directors and Depuly
Directors of KRIDL to scrutinize & accord Technical sanction. In view of the
above, The financial delegation of sowers nf the zamal Jalnt Miracters oot

Livisional Deputy Directors are enhanced as hereunder: -
[ = ‘Technical Scrutiny & Sanction i | =Sl =
No. i From Existing powars _ To
1| Tha Deputy Directors of Oivisions Upto Rs. 15,00,000/- | Upto Mso-mm};r/
(R& Fiy lakhs}
7| The Jolnk Directors of Zones Rs.15,00,0C1/- | From  Rs.50,00,001/- to °i
'ta Rs.50,00,600/- Re. 1,00,00,000/-
{Rs. Dne crore)
"% T Technical Dirsctor ] =
1| General Manager wurks (Central Southy | - T | From Ps.1,00,00,001/- to|
Noah)  In respect ‘*.""""“ oming Rs.2,00,00,000/-
f | Amder their respective furisdictions. |
[75 [ The Sub-committee constitwted by the R$.2,00,00,001/- The sub committee (o be e
g;am% ks 116™ meetings haid on o Rs.5,00,00,000/ onsiituted with the ml
dejegation of powess |

This order comes into force with immediate offact and until

further orders. P A
MANAGING DmEe'I’OR

Ta

Ail the: Jont Diveclors KRIDL

Afl the Deputy Diretiors KRIDL

All the Assistant Direttors KRIDL

COPY TO:
I The General Manager ~ SoutbyNortivCentraliFinence - for infomation
1. The Deputy Olrector (ACCLAudt) KRIOL - Haad office for bformation
3. The Administyative Officer, KRIDL for informatian.
1 Gl fies
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ANNBULE -6

KARNATAKA LAND ARMY CORPORATION LIMITED

CHINNASWAMY STADIUM, RAJ BHAVAN ROAD, BANGALORE-1.

No:WKS:CIR:IV:85-86/82 Date: 02/06.08.1985
IRCUL

Sub: Passing of works at various stages of construction. '

LES L 3L 4

It is found by experience that no record is maintained at any level for having satisfactorily
completed the items of work at every stage of construction. In view of this, a record should be main-
tained in the form of works passing register. All the executives starting from ATFC to Deputy Director
should make entry in the register accor"ding to the responsibilities listed in the Annexures enclosed with

the Circular:-

The above procedure will come in to effect immediately with effect from 1* August 1985. The
work passing register is an important document and will be treated in par with the Measurement Book.
This register will be maintained at site of each work and will'be produced to the inspecting Officers.

Please acknowledge receipt. oy
Sd/-
(BRIG. G.M.S MALLAPPA, VSM)
Chairman and Managing Director

To

All Deputy Directors/Assistant Directors,
KLAC Projects — for immediate compliance.

-COPY-
4]



Name of work

Administrative approval No.

And Date, Amount

Date of Starting

Probable date of completion:.

Name of Deputy Director :

Name of Assistant Director:

Name of TFC/ATFC

WORK PASSING REGISTER

(To be maintained at each work site)

Place :
Technical Sanction No.
and Date with amount.
Date of _t':on:.pl'etigp;_:_, -
From to

_From to
From to

Annexure -1

SI. Item of work
No.

DATED SIGNATURE OF PASSING ~ Remarks

DD




RESPONSIBILITY OF PASSING STAGES OF WORKS

~ BUILDING WORKS

1. Marking-out and checking of comners. : AD
2. Fixing of plinth ht. with fesﬁcct to |

surrounding structures and Roads. : DD
3. Foundation excavation. ) s B DD
4.Bed concrete. . TFC/ATFC
5. Foundation & Basement masonry. : TFC/ATFC
6. Damp proof course. F AD
7. Superstructure masonry : TFC/ATFC
8. Provision of bond stones & comer stones : TFC/ATFC :
9. Joinery & fixtures & fittings. : AD
10. Centering & re-inforcement for columns, beams

and slabs (load bearing important structural members) : DD
11. Centering & re-inforcement for lintels & Chejjas etc., : AD Al
12. Mixing, laying & cuning conerete. : TFC/ATFC
13. Floor filling & consolidation. : AD
14, Floor Conerete. : AD
15. Trusses. AD
16. Purlins. : AD
17. Plastering. : TFC/ATFC
18. Colour scheme. : AD
19. Finishers-Whitewash, Colour wash, painting. : TFC/ATFC
20. Water proof course. : TFC/ATFC
21. Fixing of quarry & passing of construction materials. : AD

22. Safe custody of materials at site. : TFC/ATFC "‘!




Annexure - IT[
RESPONSIBILITY OF PASSING STAGES OF WORKS
IRRIGATION WORKS
* A. LIFT IRRIGATION SCHEME:
t. To fix the bench mark R.L.’s water level, river
Bed level HE.L. etc., : g DD
2. Fixing location of PH section head/Delivery head : DD
3. Earth work excavation for intake wpil : : AD
4. Filting foundation with C.C. - - ; AD
5. Construction size stones ﬁmsonry : TFC/ATFC
6. Providing roof slab of intake well. ; AD should passrein-
forcement/concreting is
by TFC/ATFC
7. Providing C.I. man-hole. : TFC/ATFC
8. Excavation for intake pipe. : TFC/ATFC
9. Providing intake pipe with all accessories : TFC/ATFC
10, Excavation for jack-well. RIRECE 2% : AD (approval of level &
: e ' strata)
11. Providing C.C. steining i G AD
12, Providing & Constructing S.S. Masonry . TFC/ATFC
13. Providing roof slab for jack-well. : ‘Reinforcement and
Centering
DD
14, R.C.C. roof slab for pump house. . : AD
15. Approval of Joinery | : AD
16. Fixing of doors and windows etc., : TFC/ATFC
12 17. Testing of pipes. : AD




18. Excavation for rising main
19. Alignment to be passed by

20. Laying of pressure pipes with all accessories
like valves etc., for rising main.

21. Testing of rising main.

22, Excavation for foundation of delivery chamber
23. Filling for foundation.

24, Laying bed concrete.

25. Construction of masonry for delivery chamber.
26. C.C. copling for masonry wall.

27. Pointing & Plastering to masonry.

28. Canal alignment. ]
29. Canal excavation both right & left bank.

30. Acceptance of pumps, motors, accessories,
31. Erection of deep well turbine pumps.
32, Commissioning & Testing,

33.Providing transformer, switch board panel, plug
shunt capacitors etc., near jack-well.

34. CD Works-locations, type invert level.

B. MLI. WORKS:

1. Carrying out survey work to be approved by.

2.To fix the benchmark R.L.s of water level, river
bed level, HFL etc.,

3. Maintaining approach road to the site of work.
4. Center line marking of bund.

5. Excavation for foundation, bailing out water
including borrow pits.

DD

DD

DD

TFC/ATFC

TFC/ATFC

TFC/ATFC
TFC/ATFC

DD
TFC/ATFC

DD

DD

DD
TFC/ATFC

DD vf



6. Key Trench excavation. : DD
7. Filling key trench : AD
8. Keying in of Dam in Abutments. 4 DD
9. Dam seat excavation. 3 DD
/ 10. Filling the foundation, : AD
11. Longitudinal & Cross drain. ' : AD
12. Providing Rock toe and toe drain. : DD
13. Passing of hearting & Casinig materials. : DD
14, Consh'ut;tibn of Hearting. . : AD
15 .:Filling'lcasing material &;bﬁﬁsb the bund. : AD
16. Passing of each layer with quality control tests
and checking of filter drams T : g AD
17. Prowdmg pitching for the sxdes of the bund,
provtdmg sluices in the bund proper, b : DD
18. Providing turfing, W ' : AD
19. Earth work eicavaﬁonffof waste weir, ; AD
20 ProvidingC.C.Bed. . - . . AD
21. Constructing masonry wall, : TFC/ATFC
o2 Pitching for waste weir down streams. : AD
23. Approval of canal alignment, with C.D. Works. : DD
24. Excavation for‘canal. 1 - AD
25. i.ining of&am{i;.: : | o : AD

26. DETAILS QF C.D. WORKS:

1) Design of C.D. works. : DD
ii) Earth work excavation. : AD

f iii-) Bed concrete. : TFC/ATFC
iv) Constructing masonry : TFC/ATFC
v) Laying pipe line(wherever applicable) g AD




=
=
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» vi) C.C. coping for masonry wall.

vii) Refilling the excavated trench including
consolidation.

viii) Cement _ pointing & finishing etc.,

ix) Ptching forthe sides of walls

ROAD WORKS:

1. Markilg GL approve CS& LS.

2. Earth work for side drains.

3. Embankment for Road.

4, Consolidation

5. Collection of gravel (gravel casing)

6. Consolidation of gravel casing. i

7. Collection & Passing of mawrials; }

8. Collection of metal (including soling)

9. Spreading of metal including watering & consolidation

10. Spreading of gravel & Consolidation.

SEBRLEESES

~ 3y
[T

TFC/ATFC

TEC/ATFC

'I.FC/M ] IC"“'?;‘.“”\:"# : :_.. oy

TFC/ATFC

AD
TFC/ATFC
TFC/ATFC

TFC/ATEC
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| i ANNEXURE — (3
KARNATAKA LAND ARMY CORPORATION LIMITED
CHINNASWAMY STADIUM, RAJ BHAVAN ROAD, BANGALORE-1

NO.KLAC/AUDIT CELL/GEN/94-95/609, Date : 19th November 1994.

:C1 ULAR:

Sub: Payment of Cost of Construction
Materials to Group Leader - reg.
- Ref: (1) NO,KLAC/PS/ACT-2/1994-95
' Dated 26th May 1994.

(2) NO.KLAC/PS/WKS/15/1994-95
Dated 29th June 1994.

It was instructed in the above circular No.'(”fl_l) cited above that the construction materials
should be procured to the extent required for the execution during the month and the same
should be reflected in Part-'C’ showing closing balance as NIL except departmental materials
like Coment, Steel, A.C.Sheets etc. However it is observed that the- cost of construction
materials are being included in the group leader payment by most of the project Officers.

Hence itis hereby directed that group leader should be paid only labour component of
the work and cost of material like Brick, Sand, Jelly, Murrum, Stabs etc., should not be paid. W

Seperate voucher should be enclosed to the work bill towards procurement of the
construction material to the extent required and the same should be accounted in MAS (Part-
'C'). Under.no circumstances part ‘C’ should contain balances of construction materials in
respect aof works other than what is admissible as per Circular No.(2) reffered above.

Sd/-
(RAJEEV CHAWLA)
MANAGING DIRECTOR
To -

All Deputy Directors/Assistant Directors/

Assistant Directors (Tech)/TFC (Tech).
Karnataka Land Army Corpn., LTd.,

-COPY-

2ok
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KARNATAKA RURAL INFRASTRUCTURE DEVELOPMENT DIMITED——
(Formerly Karnataka Land Army Corp. Lid..)
(A Govt, of Karnutaka Undertaking) .

Chinnswamy Stadium, Raj Bhayan Main Road, Bangalore-01.
no;mm.munrr;cmzzozo-u]i DATED: 05/04/2010

CIRCULAR

Sub Ephancament of Delegation of Financial powers for
procurement  of materials in the projects Dby
Joint Directors A Deputy Directors.

Ref: 1. No.KLAC.WKS.CIR.VII.99-2000 DT: 28/12/2001
2. Proceedings of u]'e 162™ Meeting of the Board of
Directors of KRIDL held on 25/03/2010

<£<AIESS
|
The Board of Directors of KRIDL in their 131% meeting heid on

22/11/2001 have acoorded approval to enhance the delegation of financial
oowers for procurement of materials in the Prujects by Jaint Directors & Deputy
Directors.  Accordingly, a circular In [this regard was issued o0 2B/12/2001
referred under sl.no.1 above,

Thiswasenhan:edabmlee;arsagoandmeratésolmmbuildng
matedals have increased at least by, 60 to 70%, Therefore, corsidering the
flation factors over the years, a need was feit to anhance the fipandal
delegation of POwers to the zonal Joit Directors & Divisional Deputy Directors
with the composition of purchase commitiees in vogue. 1 this regard, the
matter was placed before the Board of Dicectors of KRIDL In their 162° Meeting
held on 25/03/2010. :

After detailed defiberations, the Boand of Directors have accorded approval
for enhancement of delegation of powers for procurement of materials in the
projects by the zonal Joint Dlrectoes a:ind Divisional Deputy Directars  In view of
the above. The financial delegation of powers of the zonal Joint Directors and
Divisional Deputy Directors enhanced as l'ereunder:

gl

/,r'\-\.. K LF‘.'- vivremnd

R 2

23



(A). mmmm&lﬂh_ﬁhs_mw
Rurchiase committes nt the zones,

—— e o - | — S —

| | | | Proposed enhancement of |

| | |
SLMNo. | Description of jtemg | Existing Financial | ation of
,‘ f . : dalegatio[of powers f ﬂuancla;:‘:l:rg’
[= — . = e ] S -
1 | Construction materials | Rs.6.00 lak | Rs.15.00 lakhs |
| | (Local Purchase) i B )
12 [Puchase of 0GS &D|Re10.00IaKRE RS 3500 iakhs
| | ltems l l|

e — . —
A)mwmmmﬂmmlwmmmmmmm
Eﬂ!ﬁlﬂ&mmmmes_m_m{_m

4 . . .
! S.. | Description of Existing Financial | Proposed enhancement of |
| No. items  delegation of powers Jﬁnaucial delegation of powersé
(1| Construction materials | Rs.2,50 fakhs | Rs.7.50 lakhs ]
HuocalPurchese) | I T
(7 | Purchase of DGS &D | Rs.5.00 kakhs Fts.lz.so lakhs |
I [ltems S 0 N | e —— '

Howsver, this order does not apply in respect of procikement of essenbiat
tems like cement, steet including MS pipes, MS Fiats, Angies, mullion bars, T & ¢
Sections, AC Sheets ang Asphah,

While exercising the above powers, the officers should follow all the
@nnons of Anancial propriety, rules, regulations and procedures (aic down in
KTPP ACT ~ 1999 &, RULES - 2000.

Beyond the delegation of above powers, the project officers
should Invarlably send thg proposals to the Managing Director for

approval. !
This order comes Into force with immediate sffect and anth
further orders. '
—— i 1‘ R
MANAGING DIRECTOR
To }
All the Joine, Qirectors KRIDL !

All the Depity Directors kRIS,
All the Assistant Director KAlDL 1
COPY TO: ‘

b The Gentral Manager - SournfNerth/CantyalfFinance - for ilormatian
2 The Deputy Deector (Accl/Audit) KRIDI, - stead mf, fo wifcamation,
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il ' ANNEXUEE — (1

KARNATAKA LAND ARMY CORPORATION LIMITED
CHINNASWAMY STADIUM, RAJ BHAVAN ROAD, BANGALORE-1

NO.KLAC/AUDIT CELL/CIRCULAR/94-95/555 11th October 1994.
To

The Assistant Directors (Tech)/ T.E.C. (Tech),

in the Office of the Deputy Directors, :
Karnataka Land Army Corporation Ltd.,
BANGALORE / MYSORE / CHITRADURGA/
HASSAN / GULBARGA / BELLARY /RAICHUR/
BIDAR / BIJAPUR / KARWAR / BELGAUM.

The following are the duties and responsibilities of the Assistant Directors (Tech) work-
ing in the Office of the Deputy Directors of the projects. i

The Assistant Directors (Tech) shall b_é responsible for each of the following.

(1)  Scrutiny and verification of monthly accounts with respect to Sanctioned Esti-
mates, Administrative Approval and release of funds, Whether expenditure Is incurred on
account of extra items other than in sanctioned estimate, excess quantity more than sanc-
tioned quantity is created or whether rate is more than job rate fixed. Whether expenditure is
more than funds released and any other descrepanciesfomissionslnon-charging etc., should
be thoroughly checked and recoveries in such cases are made at the level-of Assistant Director
(Tech) and such items shall be got deleted atthat level. This excess amount shall be raised in
J.E s of concerned Officers/officials as per Headquarters Circular No. KLAC.PS.ACT-2.94-
95 Dated 26th May 1994.

. (2) Scrutiny of Measurements recorded in the M.B’s with respect to sanctioned
quantities and establish further scrutiny as the check measurement made by Officers as per
practice.

(3)  Scrutiny of Finhal Bill with respect to the release of funds and sanctioned esti-
mate.

4) Wok W_isé release of funds - progress - balance position and adjustments thereof.
(5)  Scrutiny of budget estimates required by the concerned divisions.

(6) The Assistant Director (Tech) shall ensure that all expenditure are to be
thoroughly checked with respect to proper sanctions and other fully approved vouchers.

(7) TheAssistant Director (Tech) shall ensure that ail claims preferred are valid and
are in order duly covered by competent sanction.

(8)  Anyaccounts recevied shall be scrutinised as per the enclosed Annexure ‘A’

(9) Anyestimate received for Technical Sanction shall also be checked as per check
list Annexure-B’




(10)

Any Quotation before approval by Deputy Director shall be checked as per check
list Annexure 'C’ and it shall be ensured that no splitting of purchase takes place.
Any splitting of bill would result into disciplinary action on Assistant Director (Tech)
solely.

(11)  Anyfinal bill to be sent o either Headquarters/Entrusting Authority will have to be
scrutinised as per the check list Annexure - ‘D’.

(12) Any complaint received locally with regard to Bad-Quality/Mis-use Petitions/
False Measurements/Shortage of Materials will have to be checked as per An-
nexure ‘E’ and the same should be sent to Headquarters in consuitation with
Deputy Director project for further process.

(13) The Assistant Directors (Tech) should maintain a register showing details of
funds received from various Entrusting Agencles and also he should up-date the
balance money available with K.L.A.C. Scheme Wise/Department Wise.

Sd/-
(RAJEEV CHAWLA, LLAS.)
MANAGING DIRECTOR

Copy to:-

1)  All Deputy Directors/Assistant Directors.

2) Al Officers of Headquarters.

-COPY-




(1)
(2)
3)
(4)
(5)

(6)
@)

(8)
(9)

(10)

(11)
(12)

(13)

.ANNEXURE -

: CHECK LIST FOR AC N THE MONTH :
OF
(To be filled by Assistant Director (Tech)/TFC (Tech))
Name of the Work/Place

Scheme

Entrusting Authority and Reference of
Entrustment letter NO, and Date.
Technical Sanction Number, Date

and Amount.

Administrative Approval No. Date and
Amount. .

Up to date Funds Released

Up to date Expenditure and physical stage
of progress.

Excess Expenditure over the Funds Release
And reasons.

Extra items, excess quantity and rate over
Sanctioned estimate.

item;

1) o
2)

3)

Excess Rates claimed over Job Rate Fixed.

Miscellaneous and Arthmetical Mistakes. :

Total (8+9+10+11) :

Total Savings -

(@) Work Savings (Job Rate Savings)
(b) Cement
(c) Steel
(d) Electrification
(e) Water Supply
(f) Doors, Windows etc.,
(g) Departmental Vehicles.
(h) Other items.
TOTAL:

Signature of TFC (Tech)/Assistant Directors (Tech) Y

-COPY-




:ANNEXURE.-‘B

: CHECK LIST FOR ESTIMATE:

{To be filled by Assistant Director (Tech}/
TFC_(Tech)) forwarding the Estimate to Headguarters

(1)  Name of the Work/Place

(2) Scheme

(3) Work Entrusted by :

(4) Reference of Entrustment letter No. & Date

(5) Estimate prepared by (Name of ATFC/T FCI
Assistant Director).

(6) Estimate Scrutinised by (Name of ADIDD)
(Name of AD(TYTFC(T)

(7)  Reference No. and Date under which the
Estimate submitted to Headquarters.

(8) Whether the Estimate is Administratively
Approved or not if approved Reference
No. and Date. '

(9) Whether the estimate was sent to Entrustmg
Authority for Administrative approval.

(10) Funds Released Details.

(11) Date of taking over of site
(copy to be enclosed)

(12} Provisions made in the Estimate
Cover sheet enclosed or not

(13) General Report completed enclosed or not.

Signature of TFC (Tech)/
Assistant Directors (Tech)

COPY-




(1)
(2)
3
(4)
(5)
(6)
7)

(8)

9

(10)
(11)
(12)

:ANNEXURE-=-'C:

: CHECK LIST FOR QUOTATION:
OF

(To be filled by Assistant Director (Tech)/TFC (Tech))

Name of the Work/PIace
Scheme
Technical Sanction Number Date
and Amount.
Administrative Approval No. Date and
Amount.
Up to date Funds Released
Up to date physical stage of work
Whether the Quotation/Sealed Tenders
received from Registered Firms. :
Whether the Quotation/Sealed Tenders
Called as per S.R. Specification as in the
estimate.
Provisions made in the Sanctioned estlrnate
and total amount.
Lowest Rates as per the Lowest Quoted
Rates and Name of the firm & Total amount:
Tender Notification No. and Date
(Copy to be Enclosed).
Recommendations.

-COPY-

Signature of TFC (Tech)/
Assistant Directors (Tech)

9




:ANNEXURE-‘D:

: CHECK LIST FOR FINAL BILLS:
(To be filled by Assistant Director (Tech)/ TFC(Tech))

(1)  Name of the Work/Place
(2)  Scheme& Entrusting Authority.
¢ (3) Work Entrusted by
(4)  Technical Sanction Authority
Number, Date and Amount.
(5) Reference No. & Date of Entrustment
(6) Administrative Approval No. Date and
Amount.
(7)  Revised Administrative Approval
No. Date and Amount (for extra item,
excess quantity, escalation etc.,}
(8) Date of commencement
(9) Date of completion.
(10) Authority to whom the work was
handedover and date of handing over.
(11) Name of Deputy Director and
period of incumbency. -
(12) Nameof TFC/ATFCs and
period of incumbency. :
(13) Final Measurement check measured by,
Ay (a) Name of Deputy Director.
(b)  Name of Assistant Director
(14) Final Measurement recorded in
M.B. No. and Page Number.
(15) Name and year of C.S.R.
(16) Final Bill Amount
(17) Details of Funds Release from

Entrusting Authority.
REF-

ERENCE NO. & DATE CHEQUE NO. & DATE AMOUNT

(18) Details of Actual Expenditure incurred
(a) Work Expenditure (Job Rate items)
(b) Cement
(c) Steel
(d) Departmental Issues
(e) Other expenditure.

- Signature of TFC (Tech)/
Assistant Directors (Tech)

-COPY-




(1)
(2)
(3)
3)
(4)
(5

(6)
@)

(8)

(10)

(11)

(12)
(13)
(14)

(15)

Vi

:ANNEXURE-‘E

: CHECK LIST FORCOMPLAINTS ON BAD QUALITY/FALSE BOOKINGS ETC:

(To be filled by Assistant Director (Tech)/TFC (Tech))

Name of the Work/Place

Scheme

Entrusting Authority

Technical Sanction Number, Dats

and Amount. .

Administrative Approval No. Date and
Amount.

Funds Released Details

Date of commencement of work

Date of completion of work and Handing
over of the completed work and Authority
to whom the work was handedover.

Compliants/Petitions received :1)
2)

3)

Defects details. (1)
(2)

(3)

(11) Reasons for Defects. (1)

(2)

(3)
Estimate Cost for Rectification.
Availabilty of funds for Rectification Cost
Name of Officers/Officials to carryout the
rectification work. :
Any other details.

Signature of TFC (Tech) /
Asslstant Director (Tech)

-COPY-

W
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LNNEXURE-QO)

KARNATAKA LAND ARMY CORPORATION LIMITED
CHINNASWAMY STADIUM, BANGALORE-560 001.

No: WKS:CIR:IV:84-85/13 Date:21.12.1984
CIRCULAR

Sub: Inspection notes to be issued by Inspecting Officers.
P

. Deputy Directors and Assistant Directors are visiting the work spots and considerable amount
of expenditure is incurred in this respect as TA & DA. But the inspection notes are not forthcoming and
even if they are issued, they do not reflect the actual condition of the work. Hence, a clear picture of the
progress of work is not readily available at Headquarters. Itis also noticed that even though the works
are frequently inspected, there have been number of cases of bad quality of execution of work and
progress achieved are not up to the mark. All efforts should be put-forth to project a clear picture of the
work inspected and problems/omissions should not be allowed to accumulate thereby hindering the
progress of work or resulting in bad quality of work.

The attention of Deputy Directors and Assistant Directors is also invited to paras 35(g) 45 and
100 of KLAC Standing Order.

A Proforma is sent herewith for initiating immediate action. Inspecting Officers should fill up
the proforma on the work site itself and a copy being issued to the concemned TFC/ATFC duly endorsing
copies thereof to respective Deputy Directors, Assistant Directors and to Headquarters in duplicate.

Sd/- p
Joint Diregtor,
for Chairman & Managing Direclor
To
All Deputy Directors and

All Assistant Directors, KLAC Projects for immediate compliance.
Copy to:
1) Deputy Director(Accounts), for information. The TA bills of DDs/ADs should be verified wnth the {
inspection notes before admitting the claims.
2) Deputy Director(W), Headquarters. They are requested to issue the mspectlon notes whenevcr
_ projects are visited by them in the same proforma.
3) Administrative Officer, Headquarters for kind information.

-COPY-

wh



KARNATAKA LAND ARMY CORPORATION LIMITED

INSPECTION NOTE

1. Name of Inspecting Officer & Designation
2. Date of Inspection
3. Name of Project
4. Name of Deputy Director
5. Natnof Asistat Director
6. Name of TRC/ATFC
7. Name of the work
8. Sanctioned Estimate Cost
& 9.Dateof Commencement of work
10. Whether the estimate is
a) Administratively approved Yes/No
b) Technically Sanctioned | Yes/No
11. Whether the site documents as pr Hgrs.,
Circular No.WKS:CIR:I1/84-85/107
dated 12.11.84 are available at site and
maintained up to date. Yes/No
12. Whether the progress of work is (Physical
and financial) as per programme of work

with reference to Bar Charts? Yes/No

a) If No. - the Reasons <




13. Details of Physical Progress so far achieved.

14, Whether the work is executed as per
Sanctioned Plans/Estimates?

15: Any deviations, alterations noticed.

16. Whether the required materials are stocked on
site sufficiently

>

17. If No, what are the arrangements made for the
procurement?

18. Whether the quality of work executed is
conforming to specified standards or sub-
standard,

19. If sub-standard work what are the instructions
issued for improving the quality of work?

20.-Whether the quality of material collected on
spot is good/bad

21. If bad, what are the hlstructions issued?

e

"

22. Whether the measurements are checked properly
{Random checking is to be done and verified
with the Measurement book as per Standing

Orders)

Yes/No

Yes/No

Yes/No

Yes/No

Yes/No

Yes/No




23. Whether the TFC/ATFC incharge of work has
maintained all the required documents on site. Yes/No

24. Whether the stock account of materials are
properly maintained. Yes/No

25. Whether the Vehicles, Plant & Machinery are
maintained properly. ! Yes/No

26. Whether the lob books are recarded up to date. Yes/No

27. Whether all the reports, returns and replies to
letters are submitted promptly. Yes/No

28. Whether the Inspections Notes issued by CMD
JD/DD/AD are compiled with? Yes/No

29, Whether the TFC/ATFC is fully conversant with all
.aspects of the work and he possesses required competency
and control over the work. Yes/No

30. Special instructions and other matter or problems:-

Date: Assistant/Deputy Director,

....................... Project
To
The Task Force Commander/ATFC for immediate compliance.
The Assistant Director.........cooeeevevivieeronn Project for compliance.
Copy to: The Deputy Director,.........oovvvvvreeerecenes Project.
The Chairman and Managing Director, KLAC, Bangalore
for information.

- COPY-
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ANNEXURE - 22 .

KARNATAKA LAND ARMY CORPORATION LIMITED
No. 22, CUBBON ROAD, BANGALORE-560 001.

No:WKS:CIR:I1:83-84/127 Date:26.03.1984

"lb s
All Deputy Directors/
All Assistant Directors,
Karnataka Land Army Corporation Ltd.,
CIRCULAR

Sub: Guidelines for preparation and submission of final bills.

BRERRE
Several instances have come to the notice of Headquarters regarding belated submission ot‘ final bills, in
which many omissions have been observed. Detailed instructions have been stipulated in para 35(0), 64(g), 86
and 87 of Kamataka Land Army Corporation Standing Orders Hgrs., Circular No. COM:KS:81-82, dated 19th
October 1981, and Headquarters No.Wi(S:Cm:20£93§84 dated 13th December 1983. These instructions are not
followed scrupulously. Since proper care is not taken to prcparefhe final bills, there are instances of short claims,
resulting in losses to the Corporation, in addition to technical errors.

Unlike in PWD, there is dual purpose in the preparation of a final bill inK.L.A.C, The firstis to initiate
financial settlement with the concerned authority and secondly to have to a thorough check up and review of
performance in executing a work both in technical and financial aspects. A study has to be made on the quantum
of profit earned or loss suffered, for having execﬁted a work, the time taken to complete the work, the percentage
of actual overhead charges etc., in order to improve the efficiency of the Corporation. Maximum care has to be
t?ken to prepare the final bill, so as to get full benefit to the Corporation.

The following guidelines are is'sugd in respect preparation and submission of final bills.

a) After completion of a work, the AD/DD should inspect the work in detail with reference to the
provisions made in the sanctioned plans and estimates, and if satisfied with the work inits quality
and workmanship, instructions should be issued to record final measurement and preparation of
final bills(refer Hqrs., Circular No.COM.WKS.$1-82, dated 19th October’81.



b)

d

)

h)

)

k)

m)

n)

Final measurements are taken and recorded in the measurement book as per para 64 (g) of the
Standing Orders. Measurements should be recorded in Metric system only. These measurements
should be checked by AD and DD.

Final bill be prepared on the basis of final measurements and adopting SR rates of the year of
execution.

Specifications for the items claimed should be clearly written up, as noted in the Schedule of Rate
Books and should not be altered. The S.R reference i.e, year of SR, Page No. and item No.
should be noted.

A detailed rate analysis duly approved by DD/AD, be enclosed to the bill, furnishing details of
leads, lifts etc.,

If any additiona] weightages are provided in the SR, the same will have to be added on to the items.

Difference in cost of cement should be added on to the items (Details have been issued in Hqrs.,
No. BQPMAT.CEM.IX/83-84/55, dated 22nd February 1984).

Final measured quantities of items be checked up with the quantities claimed previously. Justifying
reasons should be furnished, if difference is noticed.

Detailed rate analysis be enclosed to the final bill, for an item for which no rate is provided in the
SR.

Detailed reasons will have to be furnished if there is any deviation or extra items executed other

than provided in the sanctioned estimate. Authority for deviations or alterations should be en-
closed with the final bill.

The final bills submitted by the Assistant Directors should be thoroughly scrutinised by the Deputy
Directors with reference to sanctioned plans and estimates, job work bills, running account bills,
schedule of rates, issue rate of cement, rate analysis, etc., the scrutinised final bills submitted to
Headquarters duly countersigned by Deputy Directors vide Hqrs., No.WKS.CIR.20/83-84, dated
13.12.83.

Revised estimate be prepared in case, final bill amount exceeds the sanctioned estimate due to
change in scope of the work.

Detailed reasons should be furnished if there is inordinate delay in the execution of work or the
work was held up for any reason.

No final bill should be submitted to concerned entrusting authority directly.

Ay

Ty
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0) The following documents should be submitted.

[y
2)
3)
4)
5)
6)
7
8)
9

Final bill in quadruplicate.

Sanctioned estimate copy, if not submitted previously.

completion certificate (in KLAC proforma)

Measurement book in which final measurements are recorded.

Rate analysis and lead charts,(duly approved by Deputy Directors).
Revised estimate along with comparative statement where applicable.
Record plans.

Details of receipt of advances and previous adjustments if any.
Details for claiming items unsusceptible of measurements.

10) A copy of handing over note to the concerned Authority if not submitted early. (Specimen of

handing over note enclosed).

All the project Officers are requested to follow the guidelines serupulously in addition to orders con-
tained in the standing orders and previous instructions issued from time to time. '

Fina} bills, which do not comply with these instructions, will be retumed. Copies of this circular should
be issued to all the subordinate staff under acknowledgement for strict compliance.

Please acknowledge the receipt of this Circular.

Sd/-
Joint Director
for Chairman and Managing Director

-COPY-



KARNATAKA LAND ARMY CORPORATION LIMITED

vereversrnrerreassensen PROJECT DT i

HANDING OVER NOTE

ThewbrkOfconstructionof................'.........I'-...'-;..'_.J..‘:.-*..-.'.’... *
B.iiiiivssrsessanssassnssossainsisissntnansssasearssins 1n. .................... ..... Tacluka.a ............... "
eeesssesssssesessssssessessssoeeo Dist, WS gOrustod vide JeHEr NO,...veersrivoss s
ofthe
The said work is completed in all respects and handed over o Sti.......cooeeeiiiiieen.
.................................. RIS TR ccvasisondssommnppiammmsssavsvavasiveivasvadnnenss ] 98 who is authorised
to take over the work along with the following items.

1.
2. &
3.
4,
5..
HANDED OVERBY TAKEN OVER THE WORK IN
GOOD CONDITION BY
Asst. DITector......ccceevvenrnensas Project Signature&b&signation,

v}



KARNATAKA LAND ARMY CORPORATION LIMITED

Project..0....l..............‘..I...._...‘..............‘I........Q...........

1. Name of the work and location

2. Work entrusting authority :  Order No. bt:
3. Name of the Scheme/Department

4. Source of finance

5. Estimated cost

6. Administrative approval Authority 3 No.  and Date:

7. Technical Sanction - authority : No.  andDate:

8. Date of commencement of work

9, Date of completion of work

10. Measurement Book No./Nos, in which
final measurements recorded.

11. Final Bilt amount
12. Actual Expenditure incurred on

a) Labour -
b) Material E
¢) Transportation -
d)W.CE. -
¢) Miscellaneous -
f) Others -
g) Staff Salary, TA etc., -

Total Rs.

13. Amount of excess or savings with
respect to sanctioned estimates and
final bill (5 and 11)

14. Difference between final bill amount
and actual expenditure and % of Profit
or Loss(11 &12).

15. Names of DDs/ADs and period of

incumbency. : 1) Sri.
2) Sri.
16. Name of TFC/ATFCs and period of
incumbency. - 1) Sri.
2) Sd

17. Authority to whom the work handed over.:

18. Any special features of the work.
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has been completed in all resp
satisfying the prescribed technical standar(!&

[CATE

ooooooo

ects as per the sanctioned plans, estimates, designs, specifications and

Dated Sighituré f DD/AD

Dated Signature of TFC/ATFC
. incharge of the work. .

incharge of the work.

-—-———_—————————————-——_———-—————_
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| ANNEXURE —33

KARNATAKA LAND ARMY CORPORATION LIMITED
CHINNASWAMY STADIUM, RAJ BHAVAN ROAD, BANGALORE-1

NO: KLAC/PS/ACT-2/94-95 26th May1994.
“¥'To,

All Joint Directors/Deputy Directors/
Asst.Directors/TFC's ATFC's.

SUB: Circular instructions pertaining to making Job work bills.

wirdrkd

It has come to the notice of the Headquarters that the projects are not maintaining the
accounts properly. The improper maintenance of accounts has given rise to a large number of
Departmental enquiries. Itis therefore, necessary to revise the accounting procedure. The
revised accounting procedure is enclosed to this letter. All the Joint Directors / Deputy Direc-
tors / Assistant Directors etc would have to scrupulously follow the above procedure. If any
violation of the above procedure comes to the notice of the Headquarters the concerned
Official shall have to face the Departmental enquiries.

\' Enclosed to this letter is table showing the responsibility of various Officials in case of
misappropriation / mistakes / bad work. In all future Departmental enquiry cases cases Table
shall be used for fixing the responsibilities.

The above accounting procedure & Table will come into effectimmediately:

: It has also been clarified that the Job work shall be used for all the fresh works & for the
works where expenditure as on 30th May’94 has been less than the 50% of the estimated cost.

Sd/-

(RAJEEV CHAWLA)
MANAGING DIRECTOR.

-COPY-
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KARANATKA LAND ARMY CORPORATION Ltd.,
Chinusswamy Stadium Raj Bhaven Main Read Bangaters - 564 081,

Nt KL AC/Audit*CIR/2009- 10 Date: 030772009

CIRCULAR
|

Sub: Fixing of Financial Duties & Respomsibifities of Officen &
officials with respect to shortage of maerials st sile (16 read
with circular for Di:26/05/1994.

Ref: 1.O.circular No: KMCIPSJ’ACTQHW-” Dt26/05/1994.

ﬂ{. as b3

Vide flead office cited above, circ r cortain financial dinics & responsibilities of
officers and oificials have been fined, while taking inte sccount improper project
managemeal, improper malntenance of ts which hes paved way for mary
depanmental enquiry cases whese only FCS/ ATPCS were made hundred percent
responsible for any shorages it found.

Cireular instructions are already in with regard to maierials af site except for
the departmental hml&emnqlwmm»\supmlom
materials ke sarid. Jelly, mu,s:mhc shayld not be reflected in the MAS b
Sbooldbemmmmlmthenmthlymwmﬁ The monihly sccounts should be
Mﬂm&mumhnmbc\fmﬁcdm month by the concemed Joim
Direcior, Deputy Directer, Assistant Director before sdmitiing the bill 1 ensure conirol
in collection of materinly for immediste umption in the work. The Join1 Directors of
Zones will hlvetomnuémisdmnmeauomusbyvuiﬁdnghdﬂlilsadmmble
for oedess placed sowards supply of malerials.

Izhswmmunneﬁuﬁommcl?&v«irmimmufmimw the stock
verification officers fwthelm.lymﬂmﬂn;hmofmaiﬂsat'memmrim
primarily due 1o isproper project manag et by the zonal Joint Directors, Divisional
Deputy Directors, Sub Divisioas) Assistant Directors & the TRC! ATFCS in charge of
the work, ltistohanolodﬁuillmslwmguwillhemmcimloKl.ACnmilrwnvay
it miade,

Cont J
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Therefore o curb this, it is felt necessary that the financials duties &
responsibilities fixed vide ahove cited circular need to be revised. Hence, the financial
duties & responsihilities of zonal Joint pirmors Divisional Deputy Directors, Sub
Divisional Assistant Directors &  the TR/ ATFCS are revised forthwith as regards to
shortages of materials at site like, Jelly, Size stone, Bricks, Cement, Steel, food grains,
and any other materials issued / procured | & reflected in the monthly nccounts & not
available on grounds for the work as below.

T Financial Dufies & responsibilities |

L5 ! m | pp

I [ Shortages of materials at site like Jelly, Size stone . | 1% T.‘J‘T ;

RAricks, cemenl, steel, food graing, and any other
materials  ssued / Procured & reflected in the |
monthly sccounts but not available on ground
further part procurement made & not procured 1o
the full extent as claims made in the account,

|
|

“This nrdg.[ comes in to force with immediate effect”

MANAGING DIRECTOR

To,

All the Joint Directors, Deputy Director,
Assistant Directors for strict adherehence,
KLAC Ltd,, «

Copy to:

1. The General Manager (works) - (South, North, and Central) for information
& necessary action. !

2. The Manager (Finance), KLAC, qu}’s for information.

3. The Deputy Director, (Accounts, Audit), KLAC for information.

4. The Administrative Officer, KLAC, Hqr's for information & necessary action,

5

- All the TFsC/ATFC for informaﬁon|& necessary action through respective
ADS,

6. The Concerned File

3



